Havering Safeguarding Children Partnership
Executive Meeting
20" March 2024

2-3:30pm
NAME ROLE 15.03.23 | 03.05.23 12.07.23 | 11.10.23 | 15.11.23 | 17.01.24. | 23.02.24 | 20.03.24

Brian Independent A A A A A A N/A A
Boxall (BB) Chair
Barbara Strategic NA SD DNA A SD A SD A
Nicholls Director
(BN) Havering
Prof Jenny | Independent A SA A SA A A N/A SA
Pearce(JP) Scrutineer
Det Super Police EA A DNA A DNA A DNA A A
Lewis BCU MET
Basford
(LB)
Elisabeth Partnerships SD A A A A SD A A
Major (EM) | & Learning
mins Manager
Korkor Associate A A A A A A A A
Ceasar Director for
(KC) Safeguarding

Children NEL

ICB
Trevor Associate A A A A A A SA A
Cook (TC) Director for

Education,




Learning &
Achievement
Tara Geere | Director of SD DNA SA
(TG) Children
Services
Diane NEL ICB - - SD
Jones
NEL ICB
(DJ)
Gary Jones AD _ _ A
(Q)) Safeguarding
Children
A (attended) DNA (Did Not Attend) SD (Sent Deputy)
Agenda & Notes combined
Actions from previous meeting
Actions
1 EM to arrange a meeting and have a discussion with the National Panel for | Completed
CSPR
2 EM to send the rapid review report to the National Panel as The Statutory Completed
Partners have recommended a CSPR
3 TC to provide a feedback from schools re gender identity and the impact of | Completed
the government statement
4 EM to arrange a meeting in early March and all partners to attend to discuss | Completed on 23.02.24
about Implications of Working Together 2023 in terms of board — chair
5 TC to have a conversation with the schools regarding what they can do TC had emailed all schools &

better to promote the sanitary products

was identifying those who had
not responded to follow them

up




6 JP to put a recommendation to the Director of Public Health regarding Completed
providing accessible sexual health service for young people in Havering

7 JP to have a discussion with EM to see if able to complete a joint scrutiny. Completed and ongoing
8 JP to discuss relevant questions at the transitions panel event in February Ongoing
9 TP to send a covering letter to national panel after interim report is signed Ongoing

off by the Senior Managers for their sign-off within their individual
organisations.
10 National Panel Children with Disabilities Review Completed

The minutes from the previous meeting in Jan were agreed. It was agreed no minutes were produced for the February Meeting,
chaired by KC.

Update re DfE workshop plans / funding

TG, KD and EM meeting Deborah McMillan, DfE in early April to set dates for workshops. Return to DfE was nearly completed re funding for
2023-24, £47,300.

Concern was raised re future dates and importance of timetable and coordination of diaries and Annual Report.
LB meeting Met centrally re next steps re Working Together.
KC - ICB developing preferred model which she would share in local workshops.

Education Scrutiny action plan
Action 1 EM to send Education Scrutiny action plan to TC to sign off.

Draft ToR for CSPR
Partners were happy with the ToR.

KC had recommended YA as independent author.



Action 2 EM meeting Yvonne on 22.03.24. BN to chair Review Panel.

Update on Transitions Independent Scrutiny Paper

JP had sent along update.

Independent Scrutineer JD

Action 3 JP to provide handover to new Independent Scrutineer. EM to clarify when JP was finishing in Sept 24.
Police actions re missing / HMICFRS

Action 4 EM to draw together a senior level timetable of significant multi-agency milestones (eg HMIC).

In relation to Right Care, Right Person

Action 5 GJ to lead on a protocol for Schools, Police & CSC re children left behind at the end of the school day. TC to work on a script for
schools. EM to liaise with Yvonne Lamothe for an article in Living Magazine.

Updates

GJ- arestructure was planned in Starting Well to extend capacity, following the Ofsted inspection. The Ofsted Improvement Plan would be
submitted to the Partnership. GJ welcomed support to deliver improvements. It was a hard message for the workforce.

AOB
Audits



