Havering Safeguarding Children Partnership

Executive Planning Meeting AGREED
13t July 2022

Attendance
Name Designation 13.04.22. | 15.06.22 | 13.07.22
Brian Boxall SAB Independent Chair A A A
(BB) LBH

Lewis Basford Public Protection East A A A

Detective Area, BCU, MPS

Superintendent,

Robert South Director Children’s A SD SD
Services LBH

Korkor Ceasar Korkor Ceasar Associate | N/A SD A
Director for Safeguarding
Children NEL CCG

Trevor Cook Assistant Director N/A N/A A
Education, LBH

Prof Jenny Independent Scrutineer SA A SA

Pearce

Elisabeth Major ( | Partnerships and N/A A A

Learning Manager (notes)

A (attended) DNA (Did Not Attend) SD (Sent Deputy)

Agenda & Notes combined

BB noted that the meeting was not quorate. TC arrived half-way through the meeting.

Actions would be sent to RS for approval.

HSP mins June 2022

These were agreed without amendment.

1. Memorandum of Understanding across borough strategic groups.

BB presented the Document which had been agreed by Chairs of local strategic groups and
Barbara Nicholls, Director of Adults Services. When it was finalised, the ICB Place Based
structure would be added to the Memo. This would ensure safeguarding issues were brought

across without duplication.

KC- the ICS Adult Safeguarding Lead was beginning in Aug. Amendment add Sect 3 Chief

Nurse ICB.




This was agreed by the meeting, subject to RS’ vies.

LB stressed the need for this approach to some issues across Barking & Dagenham and
Redbridge too. He had written to the CEOs for this joint approach on the Violence Against
Women & Girls agenda.

2. Training

EM highlighted training cancellations in the table below.

Training & Cancellations 2021-22.

%

Agency Registered | Cancelled | cancelled
CsC 86 20 25%
ASC 99 7 9%
Housing 62 8 10%
NELFT 30 4 5%
Voluntary 31 4 5%
Other 59 10 13%
CCG 6 1 1%
Learning & Ach 12 1 1%
Police 0 0 0%
Primary 51 4 5%
Secondary 4 1 1%
College 13 1 1%
LBH Other 32 4 5%
Probation 2 0 0%
Public Health 5 0 0%
BHRUT 2 0 0%
CAD 2 0 0%
LBH - Other 13 1 1%

LB wished to consider how Police can capitalise in local training programme and key issues.
The group agreed for the cancellation charge to be levied.
Safeguarding Week- KC emphasized a few learning topics done well and repeated during

the week and measuring the outcomes. KC suggested themes from SARs, Rapid Reviews &
CSPRs. Domestic Abuse- preparing for the 16 days of activism.



LB wished to look at the issue of professional decision making across the Partnership and
how decisions are made. He wanted to stress impact of decisions and risk-based decision
making. How to find common ground, mutual understanding.

Action 1. Shakira Gordon to attend next meeting & liaise with LB.

3. Proposal that Education becomes Fourth Statutory Partner
BB explained that this arose from the MacAlister Review.
TS and EM had raised this at the ESP (Education Strategic Partnership) today. The
ESP meeting had suggested how Representatives could be strengthened between
HSCP, ESP and Clusters, which TC would take forward. HSCP was a standing item
on the ESP. TC & EM were looking to engage

The meeting agreed this.

Action 2: RS to comment re Education’s place at the HSCP as statutory
Partner , and decide re TC attending the monthly Executive.

4. MET Police HMICFRS

LB The Met has moved from Scan to Engage stage with the HMICFRS.

The decision to move the Met to the ‘Engage’ phase is based on the latest HMICFRS
report for 2021-22 (due to be published in August), as well as previous causes of
concerns from other inspections, and the cumulative impact of high-profile incidents.

Moving into the ‘Engage’ phase means we can expect enhanced oversight and
scrutiny, but also that we’ll receive enhanced advice, support and assistance in
helping us tackle the causes of concern.

MOPAC are front and centre of holding the Commissioner to account — so of course
will be closely involved in this monitoring process.

This year the core issues to be considered would be Child Abuse and Domestic
Abuse.

AOB

CK was happy to facilitate Tri-Borough meetings to get safeguarding issues /
common themes discussed across the Tri-Borough.

Action 3: KC to begin discussion on a Tri-Borough sharing of information
using existing structures if possible.

Actions

1 Shakira Gordon to attend next meeting & liaise with LB SG




2 RS to comment re Education’s place at the HSCP as statutory RS
Partner, and decide re TC attending the monthly Executive.
3 CK to begin discussion on a Tri-Borough sharing of information CK

using existing structures if possible.

Next meeting 10" August 2-3pm




