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The Vulnerability Index will be used to identify those young people who are at risk of harm, and to monitor SGV activity in the borough. 
Young people will be eligible for referral if they are aged 10-25, and meet one or more of the below criteria within the last 12 months. Referrals must be residents of Havering, or meeting any of the below criteria whilst in Havering (i.e. offending in Havering).
Criteria are split between two levels:
High:
C1: Evidence of weapon possession (blades, firearms, acid)
C2: Perpetrator or victim of stabbing or serious GBH
C3: Involvement in group violence or weapon-related incident
C4: On Gang Violence Matrix or similar
Medium:
C5: Gang/peer offender associations
C6: Evidence of involvement in County Lines or other criminal exploitation
C7: Evidence of offending – serious acquisitive crime (burglary, robbery, theft of motor vehicle)
C8: Evidence of offending – drug supply
Individuals meeting one or more of C1-C4 within the last twelve months will be added to the Vulnerability Index. Individuals meeting one or more of C5-8 will be considered for inclusion, pending discussion between SGV Leads or at panel.
Additionally we will allow for exceptional cases to be brought to panel, where an individual is showing a pattern of low-level concern but has not yet reached a critical incident.
Referrals will be discussed by panel and added to the vulnerability index, which is used to monitor SGV activity in the borough.
Individuals included in the vulnerability index will be removed if they do not continue to meet any of the criteria 12 months after referral. This deadline will be extended proportionally where the individual has not had opportunity to offend – i.e. they have been on remand, detained on a custodial sentence or subject to a conditional behaviour order. 
Meeting the criteria for the Vulnerability Index does not trigger any additional enforcement engagement activity; it is simply a point at which we are concerned they are at risk, and seek to ensure appropriate preventative support is in place. Those meeting the criteria will only be discussed at panel if they come to the attention of police or any partners in the preceding four weeks (since the last panel).





