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Havering SAB Annual Report 2022/23 Preparation Package
Havering SAB partner agencies are asked to complete of a brief report on their safeguarding partnership activity between April 2021 and March 2022 using the table below, edited highlights of which will be included in the SAB Annual Report for 2022/23.
Please return your completed reports as soon as possible, and by Friday 26th May at the latest, to Elisabeth Major (elisabeth.major@havering.gov.uk). 

If you require any assistance with the process, please contact Elisabeth.
	Agency name


	London Probation Service

	Name and designation of officer completing report


	Steven Calder
Head of Service, Barking, Dagenham and Havering Probation Delivery Unit 

	Brief statement of service as it relates to safeguarding adults


	Probation is a statutory agency that is charged with the supervision of those over 18 years subject to a Court imposed Community Order, Suspended Sentence Order or an End of Custodial Licence Period.  As such it is not uncommon for those subject to probation to have a safeguarding needs relating to themselves and/or others

	How well do you consider partner agencies represented on the SAB have co-operated and collaborated between April 2022 and March 2023 to progress the safeguarding adults agenda?
	In my view Havering has a strong safeguarding Partnership across both adults and children.  The boards are well attended, and agenda is relevant to all parties. 
In my view the Partnership works well as both a support function and as a route of escalation and unblocking. For example during the year there was an issue with attendance at Local MAPPA and this was resolved via the partnership board. 

	What collaborative activity with other SAB partner agencies has your agency participated in between April 2022 and March 2023 to progress the safeguarding adults agenda?
	Probation has worked well with the partnership over a number of areas,  firstly the statutory work around MAPPA, IOM and MARAC   the strong partnership work in Havering was noted as a strength by the HMIP inspection of Probation Services in the region. 
Via the Board Probation has participated in both the review and learning of a Serious Case Review and is assisting in the implementation of the action plan 

	What activity has been undertaken by your agency between April 2022 and March 2023 to advance your own agency-specific safeguarding priorities?


	Probation is still in a status of forming following the unification of the service in June 2021. However, Mandatory training including safeguarding has been delivered and BDH is at 90% of all staff trained. 
We have a MASH and MARAC SPOCs in place. 

Working with local drug treatment partnerships has also been a priority action 

	What activity has been undertaken by your agency between April 2022 and March 2023 to mitigate the impact of the Covid-19 pandemic on the wellbeing of adults in Havering?


	Probation as a statutory service has moved out and returned to a face to face delivery in 2021,  we have implemented a blended agile working following learning from covid. 
We utilise a blended supervision approach where necessary 

	How has your agency obtained the views of adults who have experienced the safeguarding process between April 2022 and March 2023?

	Not specifically,  However, BDH is one of two London PDU’s that is piloting a programme of engaging people on probation.  We have commission St Giles to assist in the project that aims to take on board the experiences of people on probation. 


	What activity has been undertaken by your agency between April 2022 and March 2023 to promote the better reporting of abuse and neglect?


	Probation is active in the violence against women and girls via the partnership and management of perpetrators of abuse 
We have continued to train staff in safeguarding and rolled out a quality uplift programme which includes risk assessments and motivational interviewing which will better equip staff to encourage and support those who are also victims of abuse 

	To what extent do you consider the SAB to have been successful between April 2022 and March 2023 in promoting community awareness of adult abuse and neglect and how to respond?

	Reasonably successful,  programmes of awareness raising and the launch of the website have had a positive impact. 

	To what extent do you consider the SAB to have been successful between April 2022 and March 2023 in developing partnership strategies to prevent abuse or neglect of adults in Havering?

	Successful partnership work in particular the VAWG agenda, as stated this was also noted as a real strength in the recent HMIP inspection
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