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Havering SAB Annual Report 2022/23 Preparation Package
Havering SAB partner agencies are asked to complete of a brief report on their safeguarding partnership activity between April 2021 and March 2022 using the table below, edited highlights of which will be included in the SAB Annual Report for 2022/23.
Please return your completed reports as soon as possible, and by Friday 26th May at the latest, to Elisabeth Major (elisabeth.major@havering.gov.uk). 

If you require any assistance with the process, please contact Elisabeth.
	Agency name


	NELFT

	Name and designation of officer completing report


	Irvine Muronzi – NELFT Integrated Care Director for Havering.
Helen Davie – Named Professional Safeguarding Adults.

	Brief statement of service as it relates to safeguarding adults


	NELFT provides an extensive range of NHS integrated community and mental health services for people living in the London boroughs of Barking & Dagenham, Havering, Redbridge and Waltham Forest and community health services for people living in the south-west Essex areas of Basildon, Brentwood and Thurrock. We provide an Emotional Wellbeing Mental Health Service for children and young people across the whole of Essex. We are the provider of all age eating disorder services and child and adolescent mental health services across Kent and Medway.

	How well do you consider partner agencies represented on the SAB have co-operated and collaborated between April 2022 and March 2023 to progress the safeguarding adults agenda?
	· Regular meetings between the NELFT and LBH Safeguarding Leads to discuss complex cases or where LBH are undertaking the SG enquiry and more senior safeguarding oversight has been requested by NELFT. 
· A piece of joint working involving the review of 2 Modern Slavery cases was planned between the NELFT Safeguarding Named Professional in Havering and Police partners. Unfortunately due to operational pressures the Police were unable to participate at that time, but plan to in the future.

· NELFT are represented at the Havering SAB meeting, which is now attended by the Integrated Care Director for Havering. The Named Professional for Safeguarding Adults in Havering also attends whenever she can, but supports two other boroughs. NELFT continue to be represented and contribute to all SAB subgroups and the Named Professional for Safeguarding Adults is Deputy Chair for the Q&E Group. NELFT are also represented at DV MARAC and actively contribute to SAR Learning reviews.
· NELFT have worked alongside ASC partners and the Havering Social Care Lead to complete multi-agency audit pertaining to whether or not service users are achieving desired outcomes in Safeguarding enquiries.

· NELFT Operational services are represented on the MASH Steering Group and take part in multiagency audit.

	What collaborative activity with other SAB partner agencies has your agency participated in between April 2022 and March 2023 to progress the safeguarding adults agenda?
	· NELFT Safeguarding Named Professional collaborated with Programme Officer at LBH SAB to create a tool to circulate amongst partner agencies to measure their PiPoT activity.
· “Making Safeguarding Personal” audit conducted in partnership with Havering Social Care Lead and NELFT Safeguarding Named Professional. 
· Action taken from Q&E Group to review 2 cases of Modern Slavery with Police partners but this piece of work is still outstanding. 

· NELFT have been proactive in encouraging staff to participate in the “MCA Champion” initiative, led by the Designated Professional for Safeguarding Adults. The NELFT Safeguarding Advisor for Havering is an MCA Champion and attends the group. 
· The Named Professional for Safeguarding Adults in NELFT has delivered MCA training to the MCA Champions Group and has agreed to deliver training for LBH in Safeguarding Week this year, as she has done before.
· NELFT has contributed to the development of an audit tool to look at MASH referrals and what happens to those referrals which do not reach the Section 42 criteria.

	What activity has been undertaken by your agency between April 2022 and March 2023 to advance your own agency-specific safeguarding priorities?


	· Trust wide, joint adult & children’s Safeguarding Link Practitioner Forums, encourage a “Think Family” approach. The NELFT Safeguarding Team facilitate these forums and invite guest speakers tri-annually.
· Introduction of Self-Neglect and Hoarding Awareness E-Learning, which is available to all NELFT staff.

· The Safeguarding Team review the themes and trends from calls to the safeguarding advice service, changes to national and local policy, safeguarding learning reviews, patient safety incidents, priorities from local safeguarding children’s partnerships and safeguarding adult boards to identify and share learning. The Safeguarding Team continue to work with the clinical effectiveness team to disseminate and embed learning.
· To further strengthen shared safeguarding learning across the Trust, a Safeguarding Learning and Operational Group will be established in May 2023.
· Domestic abuse is identified as one of the top enquiries by staff to the NELFT safeguarding Advice Service. The safeguarding team has delivered a number of ad-hoc training sessions during 2022/23 in relation to domestic abuse, in order to raise awareness and train staff in recognising, referring and signposting to specialist agencies when domestic abuse has been disclosed. 
· NELFT serious incident investigations and high-risk complex cases have identified a correlation between domestic and substance misuse. Guidance and local procedures that relate to the interface with substance misuse has been included in these training sessions.  
· The management of self-neglect in complex cases has been identified as a recurrent theme in calls to the safeguarding duty desk, high level risk meetings and serious incident investigations. The safeguarding team has facilitated 3 trust-wide training sessions on the management of self-neglect and the interface with the Mental Capacity Act. The focus of the training is ‘Think Family’ and has included input from the NELFT safeguarding children’s team. The training has been well received by attendees. The safeguarding team and training and development department are planning to run further sessions in 2023/24.

· The Safeguarding dashboard is now live on Power BI. This brings together in one place safeguarding data such as training compliance, safeguarding children supervision, safeguarding advice service activity, number of referrals to social care. The Performance team and Safeguarding Team continue to refine the dashboard to enable the Trust to triangulate safeguarding data and strengthen assurance at both Directorate and Trust level.
· To strengthen leadership within the Safeguarding Team the post of Head of Safeguarding has been established and has been successfully recruited to.
· The Safeguarding and Patient Safety Incident team (previously Serious Incidents (SI) team) have re-established fortnightly meetings to ensure safeguarding has been considered within all patient safety incident investigations.
· The Safeguarding Named Professionals meet regularly with their Assistant Directors and Associate Directors of Nursing and Quality to consider and review local safeguarding issues and concerns.
· A training programme has been developed by the NELFT Safeguarding Named Professional for delivery on a rolling monthly basis to the Havering Mental Health and Wellness Team. Subjects will include Assessment of Mental Capacity, Cuckooing and Self-Neglect.
· To address the ongoing challenge of recruitment to permanent posts within services, NELFT have outreached with other Trusts to recruit internationally.

	What activity has been undertaken by your agency between April 2022 and March 2023 to mitigate the impact of the Covid-19 pandemic on the wellbeing of adults in Havering?


	· NELFT continue to work in partnership with other members of the SAB and progress the development of partnership strategies. Following the pandemic partners have embraced and continued to utilise technology and online meeting platforms, such as MS Teams, which has enabled them to continue its function to oversee and lead adult safeguarding in Havering, including the delivering of Safeguarding training.
· Introduced a psychology help line for staff who required additional emotional support.
· Provision of a greater digital offer, ie more on line consultations available for patients, bringing greater flexibility and accessibility. 
· Support made available for residents with financial challenges. The Safeguarding Team, in line with the SAB have highlighted the potential impact of the cost-of-living crisis on people’s health and consequent potential safeguarding concerns. Safeguarding Team have worked together with ICDs and partnerships to understand system approaches and how NELFT can support.  
· Provision of handheld devices to some service users in order to support them to participate in virtual consultations.

	How has your agency obtained the views of adults who have experienced the safeguarding process between April 2022 and March 2023?

	· Making Safeguarding Personal Audit conducted as part of the Q&E Working Group, in order to quality check whether the views of the service user and/or their appointed deputy were sought during a safeguarding enquiry.
· Participation in the Making Safeguarding Personal Audit.
· 5X5 Audit – Operational services contact five service users each month, who are picked at random, in order to obtain their views regarding their interaction with services. This is not exclusively around safeguarding activity but will often include feedback resulting from involvement in the safeguarding process.
· SG and SI reports are shared with family and service users following an enquiry/investigation. 
· NELFT have been developing their safeguarding strategy 2022-2025, incorporating the work built from the pandemic. The views and involvement of service users was actively sought during this process and included in the final document.


	What activity has been undertaken by your agency between April 2022 and March 2023 to promote the better reporting of abuse and neglect?


	· Ad Hoc Safeguarding/MCA training provided by the NELFT Safeguarding Team, in addition to the mandatory requirement, where this has been requested by a service or where an incident has identified a need.
· Overall compliance with safeguarding training remains above 95%. Safeguarding training compliance is monitored at Directorate Quality Leadership meetings and exceptions discussed at the Safeguarding Assurance Group.
· Continued provision of a NELFT Safeguarding Advice Service, which offers telephone and email support to practitioners wishing to discuss a concern.

· Trust wide, joint adult & children’s Safeguarding Link Practitioner Forums, encourage a “Think Family” approach. The NELFT Safeguarding Team facilitate these forums and invite guest speakers tri-annually.
· Addition of Self-Neglect and Hoarding Awareness E-Learning to NELFT Safeguarding training offer.

· NELFT Safeguarding Team screen all electronic Incident reports (Datix), where safeguarding or the potential for safeguarding has been highlighted by practitioners in operational services.

· Leadership in Havering, Chair the High-Level Risk Reporting (HLRR) meeting each month. High risk cases are presented by practitioners and discussed. The Named Professional for Safeguarding Adults attends so that any potential safeguarding concerns can be identified and appropriate advice given.

· Named Professional for Safeguarding Adults, with the support of the Safeguarding Specialist Advisor for Havering, attend Quality AD and Leadership meetings within Havering to present and discuss cases. This includes bringing attention to cases where an allegation of abuse has been made against a NELFT Practitioner or NELFT service.
· A previous risk on the safeguarding corporate risk register related to safeguarding capacity in the Acute and Rehabilitation Directorate (ARD), which includes the Sunflowers Court in-patient unit at Goodmayes. A business case to establish a substantive 8A Named Safeguarding Professional post was successful. This post was recruited to, and the post holder started in December 2022. This will better support and promote the safeguarding agenda in these areas, which will benefit service users from across the NELFT footprint, including Havering. 
· The NELFT Safeguarding Assurance Group was established in February 2023 and is chaired by the Director Quality of Governance. Exceptions are reported to SAFE Group.
· Learning from learning reviews, i.e. Safeguarding Adult Reviews and Domestic Homicide Reviews are shared via a number of pathways for example clinical subgroups, review of training and 7-minute briefings. To further strengthen learning it is intended to establish a Safeguarding Learning and Operational Group which will meet bi-monthly and report into the Safeguarding Assurance Group. 

	To what extent do you consider the SAB to have been successful between April 2022 and March 2023 in promoting community awareness of adult abuse and neglect and how to respond?

	· In the development of the NELFT Safeguarding Strategy 2023-2026, the Safeguarding Team have been working with staff, service users and ICB partners so that it reflects not only the legislative and statutory drivers but also reflects what is important to service users and staff. Safeguarding is complex and challenging and our plans going forward are underpinned by and aligned to the Trust values, objectives, and outcomes. 
· The Havering Safeguarding newsletter is shared with Operational teams within Havering.
· LBH provide regular training, which is available to partners to join.


	To what extent do you consider the SAB to have been successful between April 2022 and March 2023 in developing partnership strategies to prevent abuse or neglect of adults in Havering?

	· MASH – NELFT practitioners work in MASH to facilitate and support better interagency working and communication in relation to safeguarding.

· In the London boroughs a successful joint ICB-NELFT effective collaboration event was held in March 2023. Two further similar events are planned. First, for our looked after children teams and then for the wider system safeguarding community, including Local Authority colleagues.
· NELFT are represented on the LBH SSAB subgroups.
· NELFT regularly attend and refer cases to DV MARAC, as well as Community MARAC.
· NELFT regularly participate in and make referral of cases for Safeguarding Adult Reviews. 
· ICD for Havering attends the LBH SAB.
· Cost of Living – SAB via Exec group meetings raised and shared valuable information re. access to benefits for those in need etc.
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