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Havering SAB Annual Report 2022/23 Preparation Package
Havering SAB partner agencies are asked to complete of a brief report on their safeguarding partnership activity between April 2021 and March 2022 using the table below, edited highlights of which will be included in the SAB Annual Report for 2022/23.
Please return your completed reports as soon as possible, and by Friday 26th May at the latest, to Elisabeth Major (elisabeth.major@havering.gov.uk). 

If you require any assistance with the process, please contact Elisabeth.
	Agency name


	North East London Integrated Care Board (ICB) Covering seven London Boroughs and the City of London.

	Name and designation of officer completing report


	Joy Maguire Desiganted Professionals Safeguarding Adult Place base- Havering. 

The Designated Safeguarding Adult Professionals across North East London are engaged with regional and national safeguarding networks and maintain their competencies as set out in the Adult Intercollegiate Document.

	Brief statement of service as it relates to safeguarding adults


	Safeguarding adults at risk of abuse is a statutory requirement and is a core business for the ICB. It involves working together across the health economy in partnership with system partners and other partner agencies such as social care, police, education, the voluntary sector, service users and their families. 
The Key elements to effective safeguarding are timely, comprehensive and secure information sharing, linking with service users to ensure safeguarding is person centred.  Safeguarding is integral to all ICB work streams to ensure a consistent approach and the engagement of all stakeholders. 

	How well do you consider partner agencies represented on the SAB have co-operated and collaborated between April 2022 and March 2023 to progress the safeguarding adults agenda?
	The SAB is a multi-agency partnership which has statutory functions under the Care Act 2014. One of the main purposes is to gain assurance that local safeguarding arrangements t safeguard adults at risk of abuse. 
The ICB is a statutory partner of the board. We contribute to the business plans, annual reports and various sub-group meetings to drive the work plan / priorities. Each of the eight boards in North East London has representation from a Designated Professional and an Associate Director. The ICB ensures there is learning from adverse incidents, including the lessons from safeguarding adult reviews (SARs), identifying opportunities for service improvement and the development of preventative arrangements that avoid repetition of the same adverse events.   

	What collaborative activity with other SAB partner agencies has your agency participated in between April 2022 and March 2023 to progress the safeguarding adults agenda?
	The Designates professionals provided support and advice to the Named Professionals or the Lead contact for safeguarding adult within each system partners, to support safeguarding assurance processes, giving clinical guidance in complex cases and facilitating multi-agency working. Provided expert safeguarding input and advice at Safeguarding Adult Boards and their associated sub-groups. 
Oversee the health element of all safeguarding statutory and non-statutory reviews. The team identifies safeguarding risks and barriers within the health and works with the health economy and partner agencies to embed learning from reviews to make improvements for adults at risk. 
Support the development of various projects, where gaps were identified to promote the well being of adults. 

	What activity has been undertaken by your agency between April 2022 and March 2023 to advance your own agency-specific safeguarding priorities?


	The ICB have Clinical Reference Groups. This is safeguarding priority workstreams. We currently have eleven working groups. The group ranges from Domestic violence, Tackling Health Inequalities, Learning Development etc. the aim is focus on service delivery gaps and to develop actions and learning which are both place based and NEL wide. 

The ICB continuous to build on the work we already undertake within primary care, the development of clinical and professional pathways and wider engagement and the work of our partners with a focus on how to integrate care, management of population health, tackle health inequalities, and ensure productivity. 

	What activity has been undertaken by your agency between April 2022 and March 2023 to mitigate the impact of the Covid-19 pandemic on the wellbeing of adults in Havering?


	Covid-19 presented the NHS with arguably the greatest challenge it has faced since its creation.  As noted, during this period children, families and adults at risk were not accessing primary care or acute services as they usually would. Adults at risk were out of sight and unable to access protective factors while providers reported a significant reduction in the numbers of safeguarding referrals into the local authority about children and adults. 
Safeguarding professionals supported the health economy and its partnerships to identify and respond to safeguarding concerns.

The ICB built so many new relationships. Local community leaders recorded messages encouraging vaccine take-up which were shared far and wide through previously untapped networks, we held online sessions for expectant parents concerned about the impact of the vaccine on their babies and held vaccine drop-in sessions in community settings such as mosques and churches. 
The ICB recognise the need to take a more holistic approach to supporting the mental and physical wellbeing of the people we support, learning from what has gone before and using engagement and participation to build new and innovative ways to understand the people we serve and sustain them through the challenging times ahead.

	How has your agency obtained the views of adults who have experienced the safeguarding process between April 2022 and March 2023?

	Through providing training and supervision to staff, the ICB ensures safeguarding process is person-led, outcome-focused and engages the person and enhances involvement, choice and control improves quality of life, wellbeing and safety.   This ensure adults are seen as experts in their own lives and working alongside them in a way that is consistent with their rights and capacity and that prevents abuse occurring wherever possible. We engage the adult at risk in a conversation about how best to respond to their safeguarding situation in a way that enhances involvement. 

The ICB ensures that those in receipt of CHC funding who require advocacy support have access to it. The ICB also ensures that MCA are completed as required/best interest decisions are completed for individuals that lacks mental capacity. Multi-lingual leaflets in different languages are produced on how to make a complaint.

For community engagement: We gather insight and evidence to inform our priorities and target our participation efforts. Community Insights System developed and managed by our eight local Healthwatch organisations and bringing together evidence from across our collective partnership to ensure that people and communities drive our four partnership agreed flagship priorities: employment, mental health, children and young people and long-term conditions, with an emphasis on prevention. 
We also use insight and evidence to identify communities most impacted by health inequalities and those seldom heard to target, encourage and specifically enable participation.

	What activity has been undertaken by your agency between April 2022 and March 2023 to promote the better reporting of abuse and neglect?


	Safeguarding training was delivered to ICB staff and the Primary Care Team. Topics to cover exploitation, modern day slavery and mental capacity, and, as well as all base line adult safeguarding topics. 
Ensuring that appropriate safeguarding supervision was in place to support staff dealing with complex safeguarding situations.  Staff keeping up to date records of referrals made to the local authority and follow up referrals.
We have arrangements in place to make reports to the local authority when there are safeguarding allegations against a member of staff (either against vulnerable adults – PiPoT, or children – LADO). Ensuring staff are trained in recognising and reporting safeguarding issues. Ensuring effective arrangements for information sharing within the health economy. Ensuring effective supervision arrangements, ensuring there are Safeguarding policies. The opportunities for shared learning and for addressing variation in practice. 

	To what extent do you consider the SAB to have been successful between April 2022 and March 2023 in promoting community awareness of adult abuse and neglect and how to respond?

	Havering SAB drive effective multi-agency working, placing the adult at risk at the centre. Through learning from cases, training, SAB promote awareness and understanding of abuse and neglect among service users, carers, professionals, care providers and the wider community. SAB work to generate community interest and engagement in safeguarding to ensure “Safeguarding is Everyone’s Business”.

Havering SAB has continued to work closely with partners, including the voluntary sector, to develop collaborative responses. The 2021-24 SAB Strategic Plan was developed with the help of Healthwatch giving a user public perspective. SAB have explored ways to spread the safeguarding message. To help this the HSAB has created a new distinctive website, which is now the central point of safeguarding information for staff and the community. In April 2022, SAB developed a twitter feed on its website. The HSAB has continued to learn from tragic events. They have provided insights into safeguarding practice in Havering, specifically around transitions for young people, substance use and rough-sleeping.

	To what extent do you consider the SAB to have been successful between April 2022 and March 2023 in developing partnership strategies to prevent abuse or neglect of adults in Havering?

	The Havering SAB is responsible for ensuring that agencies work together to safeguard and promote the wellbeing of adults at risk in the borough, and the group meets every two months to drive and oversee safeguarding partnership activity. 
The SAB has a working relationship with the Community Safety Partnership, Health and Wellbeing Board, Compact and Safeguarding Children Partnership. 
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