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	1. Introductory statement of commitment 
Please include internal governance arrangements, and details of new appointments related to safeguarding adults.

	New Appointments announced for 2023/24  - 
RASSO –
	BCU
	DI
	DS
	DC

	EA
	1 (Filled in anticipation of uplift)
	4
	7



CSU – 
	BCU
	DI
	DS
	DC

	EA
	1
	7
	20



MASH / Referrals desks
1 x DS and 1 x DC per local authority area in each BCU – So 3 x DS and 3 DC’s

Child Criminal Exploitation
1 x DS and 5 x DC per BCU exploitation team.

Police Staff Posts
X4 Band D – Decision to be made on post location but will support RASSO and CAIT for RAPE investigations 

Band D PCLO posts - Demand modelling is currently being undertaken and posts will be provided to BCUs based on that demand on a pro-rata basis. These will need to be permanent police staff posts.

1 X Band D Digital Forensic Practitioners for OCSAE

2 X Band E Researcher posts – this is to support MASH / Referrals Desks / PCLO teams in ensuring the MPS complies with statutory obligations to share information and manage children subject to child protection plans





	1. Key Safeguarding achievements for 2022-2023
Please reference general safeguarding adults' achievements within your organisation, please give specific reference to the following:

	
· Communications and Engagement (Please tell us about any activity to raise awareness of safeguarding

National press coverage on the use of tech in stalking delivered this year in public protection – 
https://www.bbc.co.uk/news/av/uk-england-london-63800461



All officers have undertaken DA training to ensure a better understanding of victim care and behaviours. The capturing of data and ensuring the childs voice is heard. 

OP Soteria Bluestone training is being delivered across the MPS – This is the national response to RAPE investigations. Operation Soteria was launched by the Home Office in June 2021 as a core action in the UK Government’s End-to-End Rape Review to help deliver the ambition to more than double the number of adult rape cases reaching court by the end of this Parliament (May 2024)[footnote 2].

A police-academic collaborative programme with a strong research foundation, the mixed-methods research design was informed by the “Five Pillars” theoretical framework (Hohl and Stanko, 2022)[footnote 3] and the learnings from a Home Office Police Science, Technology, Analysis and Research (STAR) funded pilot with Avon and Somerset Police called Project Bluestone between January – March 2021. Police practitioner knowledge combine with that of academic experts to pursue a shared goal: doing right by victims and developing a new National Operating Model for the investigation of rape and other sexual offences (RAOSO[footnote 4]).

The Year 1 work programme consisted of research deep-dives in 4 police forces (known as ‘pathfinders’) between September 2021 and August 2022. The 4 pathfinder police forces are: the Metropolitan Police Service, Durham Constabulary, West Midlands Police and South Wales Police.

Over this first year, the programme examined a wide range of data in the pathfinder forces. This included: analysis of all police records of rape and other sexual offences reported between 2018 and 2020/21 (depending on the force) , and cases concluded with Outcomes 14, 15 and 16[footnote 5], police ethnography observing rape investigators and victim liaison officers on shift, review of Body Worn Video footage of first response to rape disclosures, review of video-recorded Achieving Best Evidence (ABE) interviews with rape victims, interviews, focus groups and surveys of officers of all ranks and roles involved in rape investigations, focus groups with Independent Sexual Violence Advisers (ISVA) and focus groups with rape survivors[footnote 6], observation and review of police training, as well as a review of force internal rape and sexual offences investigations guidelines, protocols and written procedures, including on digital forensics.

The breadth and depth of the empirical research was only possible because officers of all ranks and roles provided access to various forms of data, allowed researchers to shadow them, took part in case file reviews, interviews, focus groups and surveys. Officers have invested significant time and trust in the process. The academic team were humbled by bravery and personal risks many officers were willing to take in exposing difficulties, and even failings, in the hope this will help their force improve. Victims and their supporters, particularly ISVAs, gave of their time and shared their experiences in an open way to help shape the changes to police investigation processes.

Detailed findings are found on page 23. Key high-level findings are:

Police force investigators lack sufficient specialist knowledge about sexual offending. There is a need for specialism and research informed specialist investigative practice for rape and sexual offences.

This lack of sufficient specialist knowledge about sexual offending, and evidence-informed specialist investigative practice for rape and sexual offences impacts on the quality and outcome of investigations and victim engagement. This includes significant deficits in;

knowledge about sexual offending behaviours, the nature of rape contexts and its impact on different victims from different backgrounds informed by academic research

integration of this knowledge into force-led learning and development for investigators and other police staff (for example, intelligence and performance analysts and police trainers), weakening the skills and investigative strategies of investigators.

corporate resource and support to retain, refresh and review the capability and capacity to apply this specialist knowledge

analytic overviews about recorded of rape and other sexual offences, the resources required to provide these analytic products, and the recognition of the value these overviews have for local prevention

a mechanism to monitor and manage the personal impact investigating sexual offences has on officers’ lives at work and at home.

Specialist knowledge about rape and sexual offending was also needed by other police staff in addition to investigators.

Disproportionate investigation effort was being put into testing the credibility of a victim’s account. There is a need to re-balance investigations to include a thorough investigation of suspects’ offending behaviours.

Investigations should centre on investigating the sexual offence, including any grooming, manipulation and coercion tactics employed by the suspect directly relevant to the alleged offence, informed by evidence-based knowledge of sexual offending behaviour and its impacts on victims, thus re-balancing investigations away from firstly and primarily focussing on the credibility of the victim as a witness.

Forces must improve the identification and disruption of repeat suspects through systematic review of criminal history and intelligence force data, better knowledge sharing and use of a range of tactics aimed to ensure investigators capture sexual offending behaviours.

Learning and development currently available to investigators lacks specialist knowledge about offending. The detrimental effects of this lack of capability are magnified by high workloads, the complexity of rape contexts, and understaffing, impeding the quality and outcome of investigations, and in particular the quality of victim engagement.

Learning and development infused with the specialist knowledge as above, is fundamental for improvement. Reflective practice is key to creating a whole force learning culture, which will together address the well-being of investigators, better investigations, and better service to victims.

There needs to be rapid improvement in digital forensics capability and capacity through learning and workforce development.

We encountered great variability within police forces in terms of officer attitudes beliefs, customs and social behaviour (“culture”) towards rape and sexual offences. Challenging internal cultures which undermine fair and equitable rape investigations is necessary as a matter of urgency.

In all pathfinder forces, victim confidence and engagement largely suffer from the above working context within which investigation of rape and other sexual offences takes place. When officers lack the knowledge and resources to make complex decisions to meet victims’ needs or understand the contexts within which sexual offences take place, they default to investigation procedures and processes. Wider knowledge about the difference different contexts bring to the investigative strategy undermines a whole view of offending and of victim impact.

There is a direct link between officer burnout, a lack of learning and development for officers and the confidence of officers in whether they are using the right investigative strategies when conducting investigations.

This takes a significant personal toll on investigators (both knowledgeable and inexperienced) and lack of recognition, demonstrated through corporate support for managing workloads and well-being, to enable investigators’ work to be appropriately responsive to victims and challenging to suspects.

Burnout symptoms for emotional exhaustion were shown from a bespoke survey of officers in the pathfinder forces to be higher than amongst NHS staff during the first year of the Covid-19 pandemic (see Pillar 4 report).

It is a corporate responsibility to resource rape and sexual offence investigations such that there is a realistic prospect of officers carrying out an appropriate investigation and have time to engage with victims.

Overwhelmingly, officers were committed to grasp the opportunity presented by the Operation Soteria Bluestone to help transform their rape investigations and victim engagement despite the very high levels of burn out, over-demanding workloads and under-resourcing.

Strategic analysis of recorded rape is fundamental to understanding the offending contexts in investigation strategies and in monitoring performance.

Around one-third of police recorded rapes in the pathfinder forces and one in ten other sex offences are marked as domestic abuse related. The substantial overlap between domestic abuse and sexual offending is significant and requires consideration in investigative strategies, safeguarding and how officers engage victims of different backgrounds. At present domestic abuse and sexual offences are seen as separate areas of policing in some forces, as well as in some aspects of victim support.

Analysis of pathfinder force data reveals the charge rate for offences of rape differed greatly depending on the relationship between the victim and the suspect (and the profile of relationship types varies by victim ethnicity).

Lower charges for cases involving intimate and former intimate partners, may be linked to cases resulting from incidental disclosure (such as when a victim is responding to questions during a risk assessment following an unrelated incident of domestic abuse) rather than a victim making a complaint of rape to the police with a view to seeking a criminal justice outcome.

Rape charge rates vary by local policing areas within the pathfinder forces. Forces should be curious about why these differences exist and aim to provide equal service to all victims as well as sensitive to different communities’ different levels of trust in policing.

Outcome timescales, and therefore the average length of investigations, can differ widely by outcome and force.

None of the pathfinder forces had sufficient data systems, analysts or analytic capability to support good strategic analysis to improve rape and other sexual offences investigations, contribute to any focused local crime prevention activity or any forward planning to improve the demands on the investigative workforce.

Across all pathfinder forces, police records were missing or contained incorrectly entered data, for example on victim ethnicity, the victim-suspect relationship and incorrectly applied outcome codes, in a significant proportion of cases. Poor quality police data is a limitation to a solid grasp of any differences in justice outcomes that might impact some groups of victims.

Missing and incorrectly recorded information in police records, and the resulting poor quality of police data limits understanding of differences in justice outcomes which might impact some groups of victims. The case file reviews raised concerns about the reliability of outcome variables.

Police forces lack the analytic capacity and capabilities to understand the nature of demand and their ability to respond to it. Using and understanding the police force’s own data on rape and sexual offences is critical for a strategic approach to improving rape and other sexual offence investigation and crime prevention.

Building workforce capability and capacity requires a police force to grasp the strategic issues presented by their rape and other sexual offences local profile. This requires making strategic use of police data, which in turn requires good enough police data, data systems and strategic analytic capability.

In summary, the findings reveal that policing needs a capable, confident, and reflective workforce which is equipped with evidence-informed knowledge about the impact of rape and sexual offences on victims, the contexts within which rape and other sexual offending happen, the nature of sexual offending locally, and offending strategies used by sexual offenders.

This research has challenged the way in which the police workforce is professionalised. It is important that policing moves away from its history of ‘training’ and toward an iterative, more open, research-informed learning culture. Specialist knowledge on sexual offending is critical to investigative strategies, not only to understand the crime but to understand how offenders groom investigators.

At the end of each of the four deep dives the findings were shared with the police force. The forces then took responsibility for owning the findings and developing an action plan and identifying corporate processes and improved ways of working to address the issues discovered through the deep dives, in conversation with the academics. The aspiration for the second year is a wholescale transformation in the way police respond to rape and other sexual offences by developing a national operating model for the investigation of rape and other sexual offences.

While these findings are focused on policing, police forces cannot create sustainable improvement alone. They are located within a wider policing landscape, which is only one part of the criminal justice system.

Several enabling agencies are required to support force wide change and create sustainable improvements in working practices. In all the pathfinder forces, we found that the influx of inexperienced investigators managing rape and other sexual offences created problems, for victims as well as for the experienced investigators. These problems are directly linked to insufficient learning and development and forces must address this deficit in collaboration with the College of Policing. It is vital that the learning from Operation Soteria Bluestone is one of the aspects HMICFRS will take into account in determining the efficiency and effectiveness of forces. Police and Crime Commissioners are vital in providing oversight and in holding police forces to account, commissioning local services and potentially enabling better joined up interagency working. Police decision-making on investigations is dependent on the subsequent decisions by the Crown Prosecution Service to charge suspects. The CPS are part of Operation Soteria and are also striving to bring about improvements in the delivery of justice.

The finding that one in three reported rapes occurs in a domestic abuse context is an issue that needs to be addressed not only by the police. Community sector support often (but not solely) is organised through support offered to victims of kinds of sexual or physical violence. This discussion will help frame the police approaches to victims’ engagement and accountability.

The terms trust and confidence have been placed at the centre of Operation Soteria Bluestone’s work. Research confirms that not everyone has equal trust in policing. The lower rates of trust for different victims from different backgrounds[footnote 7], for example, of the disabled[footnote 8], blend in complex ways with the ways officers treat victims. Trust and confidence are not just terms, but are lived experiences, which arise through police interaction with victims. It is enhanced through better engagement with victims and strengthened when people feel they have been treated fairly, respected, and have a voice (Jackson et al., 2012). Placing victims’ voices at the centre of this work, and at the centre of transformation, is critical going forward.

Finally, the programme demonstrated the value of academic-police collaboration. There are many lessons from this collaboration that will be shared with both the police service and the academic community.

Dedicated SNT roles –

LGBT+ Community Liaison Officer (CLO)

Public concerns regarding how the MPS investigated the tragic murders of Anthony Walgate, Gabriel Kovari, Daniel Whitworth and Jack Taylor undoubtedly impacted the trust of Londoners, especially within the LGBT+ community. The subsequent IOPC findings include that the MPS must review the role of LGBT+ Advisors. The IOPC have re-opened their investigation and there is a separate HMICFRS inspection which will report in Spring 2023 so MPS relations with the LGBT+ community will continue attract high profile scrutiny and public debate. Getting the LGBT+ Advisor model right remains critical in building more trust and the new model proposed is supported by the Op Lilford Gold Group, the central LGBT+ IAG and the LGBT+ Network (staff support association).
CPIE were tasked by the Op Lilford Gold Group to undertake the review and proposals have now been agreed by DAC Lawrence Taylor (FLP) and Commander Helen Harper (CPIE). This briefing note outlines the changes agreed and seeks your support to deliver this change and ongoing activity on BCUs please. 
The existing LGBT+ Advisor Scheme was created and overseen by the MPS LGBT+ Network relying on individuals to voluntarily perform the role in addition to their main duties. It intended to deliver an ambitious range of services including partnership work, community engagement, crime prevention, support to investigations, supporting victims, delivering LGBT+ events, critical incident support and provision of subject matter expertise to MPS colleagues. Earlier this year the SSA decided that they will no longer deliver LGBT+ Advisors and it was agreed the MPS should own the risks associated with this role and provide organisational support to the individuals performing it at this critical time for building more trust.
The MPS will adopt a new LGBT+ Community Liaison Officer model delivered through BCUs and supported by a central coordinator. The new role profile will include core expectations whilst affording BCUs the flexibility to adapt delivery to meet local community needs. It reflects similar commitments to faith communities (BCU Faith Officers) and compliments exiting engagement with other community groups with shared protected characteristics (Youth Engagement Teams, Schools Officers, Outreach Teams etc). 
Some BCUs have already made local decisions to invest posts into similar roles – the new scheme will widen that offer to other parts of London enhancing what is already in place by replicating this best practice and building on it. It should be noted that community members have highlighted that the MPS has historically focussed effort on areas with obvious LGBT+ venues which, whilst understandable, has not always recognised other areas require different approaches and greater engagement effort to reach LGBT+ Londoners. It is recognised that we must build capability and capacity to understand and engage around complex and evolving community issues with the full spectrum of lesbian, gay, bisexual, transgender and non-binary Londoners. The new CLO model will provide all LGBT+ Londoners, victims, community groups and businesses with a clear pathway to engage with us. 
3.0	Key Changes for BCUs

•	The former LGBT+ Advisor scheme will cease on 31/1/23. The “Advisor” title will no longer be used. 
•	In February the MPS will launch a new LGBT+ Community Liaison Officer scheme and FLP we be responsible for delivering this consistently across London. There will be a central co-ordination role to support other business groups and the CLOs. 
•	BCUs should appoint at least one LGBT+ Community Liaison Officer (PC) per BCU (using a suitable post identified locally from existing BWT). The new role profile is provided the Appendix. It is suggested that the role is advertised locally in early December for a discussion about creating the post and appointing the selected individual at LRPMs w/c 15/12/22 so individuals are in post late January (ahead of public launch February 2023).
•	Existing volunteer Advisors may continue to support LGBT+ engagement as Volunteer Liaison Officers. They will be co-ordinated locally by the full time CLO (as agreed by line managers). 
•	It is recommended that the LGBT+ CLO is managed within the P&P Hub (Neighbourhoods) alongside existing similar roles such as Faith Officers. BCUs may propose alternative models. 
•	There is a clear role profile for CLOs (see Appendix) which is centred around delivering:
o	More Trust: local engagement activity and supporting LGBT+ victims of crime and ASB.
o	Less Crime: delivering crime prevention activity to LGBT+ businesses and communities and providing community advice on LGBT+ issues to OICs for investigations.
o	High standards: raising awareness of LGBT+ issues, supporting inclusion, diversity and equality activity and providing community specific advice to colleagues.
•	Selecting the best candidate for this role will be critical to success. Candidates do not have to identify as LGBT+ but need to demonstrate cultural awareness of LGBT+ issues, be enthusiastic, self-motivated and have the qualities required to navigate complex community dynamics

ROLE RESPONSIBILITIES:
MORE TRUST
•	Community engagement and building trust is vital to restoring the confidence of LGBT+ Londoners. LGBT+ residents in London are highly diverse and engagement is required across the full LGBT+ spectrum and conscious of intersectionality. This role requires delivery of a step change in LGBT+ community engagement and trust building activities which shall include:
o	Researching and mapping local LGBT+ community needs.
o	Take personal responsibility for improving understanding of local community based tensions (within the LGBT+ community and with other communities).
o	Building relationships with key LGBT+ groups, organisations and individuals within your BCU.
o	Contributing to local LGBT+ community events and activities where appropriate.
o	Being visible in LGBT+ spaces.
o	Creating engagement opportunities where LGBT+ people can discuss concerns and seek advice either in person or online. 
o	Creating or liaising with existing local LGBT+ forums and other opportunities where policing issues can be discussed, local needs and priorities agreed and updates provided (you said, we did). 
o	Providing advice and reassurance to LGBT+ victims of crime (eg burglary) and anti-social behaviour. 
o	Supporting BCU and specialist officers by providing advice and guidance on LGBT+ issues to support investigations or engagement activity by other teams (including SNTs). 
o	Working sensitively with LGBT+ community groups on local issues such as PSEs (public sex environments), violence against lesbian, bisexual and trans women and girls. 
o	Able to work across BCU boundaries to support MPS initiatives, investigations or individuals who require specific expertise or lived experience.

•	In order to achieve this, you must be able to work collaboratively with other local teams, for example:
o	Delivering against MPS and BCU priorities through the lens of supporting LGBT+ Londoners and colleagues. 
o	Supporting BCU Licensing teams engagement with and through licensed LGBT+ venues.
o	Work with SNTs on local engagement and problem solving activities to build trust. 
o	Supporting LGBT+ victims of crime/ASB/hate incidents and working with OICs (particularly in Public Protection) to support victims. 
o	LGBT+ Officers will not assume OIC status for crimes but will provide advice and guidance to OICs and support victims. OICs will consult victims before referring them to the LGBT+ Community Liaison Officer. 
o	Community Liaison Officers will provide SLT members with advice and insight as required (eg on engagement approach, gold group advice etc).
o	Supporting Outreach / recruitment activity locally in LGBT+ communities.
o	Informing the central LGBT+ Co-ordinator of relevant issues and incidents and escalating these where necessary. 
LESS CRIME
•	Delivery of relevant local crime prevention activity (not just focussed on crimes associated with LGBT+ people but all crime types according to local need eg burglary). 
•	Working with PP teams, ERT, SNT and LI as well as SC to support LGBT+ victims of crime (not just those of homophobic/transphobic crime) with a view to reducing attrition and maintaining confidence.
•	Working with partner agencies, 3rd sector organisations and Designing Out Crime Officers to address emerging crime trends associated with LGBT+ spaces. 
•	Working with Schools Officers and YET particularly on prevention of YPSI (youth produced sexual imagery) and hate crime.
•	Works to BCU Ops Room to provide advice on live incidents whilst on duty. (Note: the LGBT+ officer is not to be used as an initial response to incidents or crime reporting officer). 
•	Supporting PP OICs to reduce attrition of serious sexual offence victims through supporting victims and wider community engagement. 
•	Working with specialist teams to reduce crime or advise on crime issues relating to LGBT+ communities.

HIGHER STANDARDS
•	Drives local LGBT+ awareness and inclusion activity eg Pride month, LGBT+ history month, Trans Day of Visibility. 
•	Maintains a network of local MPS volunteers to support delivery of local activity. These are not “LGBT+ Advisors” but Volunteer Community Liaison Officers.
•	Provides cultural competence and advice to other police officers and staff (including specialists as required).
•	Signposts others to subject matter experts where necessary eg chemsex SME in CPIC.
•	Consulted and provides advice on policy changes relevant to LGBT+ communities. 
•	Local SME on LGBT+ issues and communities. 
•	Support London events as required eg Pride in London.
•	Support critical or major incidents as required. 
•	Maintains a network of other volunteers who can support and provide wider advice and lived experience.
•	Ensures activities deliver representation across the full LGBT+ spectrum.
•	Maintains personal awareness of LGBT+ issues and emerging themes.
•	Supports welfare initiatives for LGBT+ colleagues (liaising with the MPS LGBT+ Network as necessary. (Does not take responsibility for individual welfare cases but supports by providing advice, raising awareness etc).
•	Drives local social media activity relating to LGBT+ issues.
•	Works to deliver activities allocated by central LGBT+ Co-ordinator. 
•	Ensures leave and other forms of absence are covered locally by a nominated deputy.
Essential Criteria
•	Experienced in delivering grass roots engagement activity.
•	Able to operationally deliver face-to-face engagement activity.
•	Self motivated and able to deliver with minimal supervision.
•	Able to organise and lead on engagement activities, public forums.
•	Works collaboratively to deliver tangible benefit for LGBT+ people internally and externally. 
•	Has cultural competence in LGBT+ issues and shows interest in learning more. (Note – role holders do not have to identify as LGBT+ but must demonstrate cultural awareness).
•	Scans for emerging issues and trends affecting LGBT+ people in the area. 
•	Understands key BCU roles such as SNT, SSOs, YET, HCOP, Faith Officer. 
•	Able to provide clear written and verbal updates and reports to both SLT members and members of the public. 
•	Demonstrates high levels of professionalism and sensitivity according to MPS Values.

VAWG Engagement & Co-Ordination Officer (Partnership & Prevention Hub)

Role Profile: 

•	VAWG Engagement & Improvement Co-ordinator 
•	Creation and facilitation of a VAWG IAG and practitioners forum
•	To work closely with BCU communications team for engagement opportunities, raising awareness and rebuilding trust.
•	The officer will work closely with the VAWG SPOCS within the BCU, providing them support in co-ordinating walk and talks, recording issues and the follow-up process.
•	The officer will attend all regular meetings with the local authority VAWG SPOC for each Borough, working in partnership to resolve issues and collaborate ideas to improve community confidence as well as enhanced communication of the work being done jointly between police and the council.
•	Ownership of CIA’s for VAWG related incidents.
•	Attending Gold Groups or supporting the SLT when a critical VAWG incident or an incident of high-profile occurs on the BCU.
•	Linking with both CPIE and CPIC to ensure we as a BCU are aligned to the MPS police and VAWG programme, and also have awareness of the current initiatives around VAWG and communication inclusion and engagement.
•	Be a subject matter expert in crime prevention advice for violence against women and girls, which will include understanding the legality around what women/girls/members of the public can legally do/use to defend themselves.
•	Work with charities/organsations in supporting their causes whilst also ensuring they uphold the law and providing sound advice to them.
•	Creating and chairing a Youth Male IAG/Focus Group to work collectively in identifying the issues they believe cause women and girls to fear safety, and what the police can do the prevent this.
•	Internal upskilling and training around VAWG organisations and what they can legally do/use, i.e. clarifying the legality of self-defence sprays. 
•	The role will be fluid and the officer will require a thorough knowledge of Faith, LGBTQ+ and other subject matters which have an impact on minority communities. This is to support the other engagement officer’s when needed, but also to be able to transition their role based on the BCU priorities.
•	 The role holder will require excellent communication skills & an ability to proactively work with partners and the public to increase community engagement and crime prevention in order to build trust and confidence. 
•	The applicant will be in a unique position to provide welfare advice and drive community engagement, working with local partners to devise strategies to raise awareness and increase reporting VAWG related incidents.
•	Working with the investigations teams and the VAWG strategy owners on the BCU, to discuss the possibility of call-back services to victims of VAWG offences and ensuring they have properly supported and signposted. This is an advisory capacity, not in an investigative capacity.









	1. Partnership
Please tell us about any multi-agency work to develop/improve safeguarding

	
MPS now has a dedicated tri- borough VAWG strategic group to drive policing activity – documents attached - 















	1.  What difference has it made? What is the impact? What is the evidence? 
Please note any key work you have done to evidence the impact e.g. Practitioner Survey findings, event evaluations, inspection feedback, re-shaping services/commissioning, performance data etc. or any other stakeholder feedback

	
n/a





	1. Key Challenges in 2022 - 2023
Please note any particular areas that challenges that you have been working on in the last year

	
Staffing – a number of areas in the BCU remain critical for staff in terms of retention and training. This is on a backdrop of demand. This has been acknowledged in PP where the stabilisation program has been announced. 




	1. Good practice case studies

	


	1. Priorities in relation to safeguarding adults for your organisation in 2023 - 2024

	Delivery of the resources to ensure better outcomes for the public. This must be the main driver to deliver essential policing services to adults. 
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POLICE SPOTIT STOPIT
MPS FLP Local Policing, EA BCU — VAWG Police Delivery Plan (2023-4)

PROTECTING THE PUBLIC. Version 1.1 (April, 2023), DCI Daniel Thompson
KEEPING THE
VULNERABLE SAFE.

Executive Summary:

This document forms part of the East Area BCU VAWG Police Delivery Plan for 2023-2024. During the
2022-3 performance year, East Area’s place-based approach to tackling VAWG had a number of
elements. Positive Activity Initiatives were run in areas deemed likely to have high prevalence of
VAWG (e.g. town centres, high streets etc.). TTCG data was used to identify areas where offending
was recurring. Walk and Talks and Static Engagement Points were used to identify areas where women
and girls felt there was a risk. Finally, Metlnsights was used as a tool to identify wards where VAWG
offending was highest. This allowed us to identify high harm locations as well as our top three venues
for VAWG — Atik Nightclub in Romford, Eastbrook Hotel in Dagenham and Goodmayes Hospital in
Redbridge.

This year’s approach will use Risk Terrain Modelling (RTM) overlaid with VAWG crime data from a 24
hour period to set out a series of “hotspots”. This will be periodically compared with TTCG data,
feedback from Walk and Talks and other sources of information around VAWG to inform which areas
require targeted intervention.

In addition to a proposed problem profile being developed, existing and future TTCG data this mapping
will be used to inform our place-based approach to VAWG. We will implement a number of
interventions or “treatments” at each site over the next year in an effort to prevent further offending
against women and girls in that location. The “treatments” are set out in more detail below.

Risk Terrain Modelling — Proposed Place-Based Strategy and Areas for Focus 2023-4
East Area BCU have recently been provided with a Risk Terrain Modelling (RTM) product with a focus
on Violence against Women and Girls. This represents an innovative approach to mapping out
locations that are more vulnerable to VAWG occurring, by assigning a score to locations more likely to
attract VAWG (public toilets, open air car parks, high streets etc.). This data has been overlaid with
existing reported crime data. What we can see from the mapping is that those locations the model
believes more likely to see VAWG offending largely correlate with locations where VAWG offences
take place. Crime data has been drawn from a 24 month period, the minimum time required to inform
effective strategy.

This provides a significant advantage to us in planning where to focus resources, crime disruption and
designing out crime initiatives over the coming year. In the 2022-3 strategy locations were drawn from
a Metlnsights VAWG dashboard, looking at reported crime by ward. The locations this product will
allow us to single out will be more accurate, and more readily useful to ward teams, DOCQ’s, analysts
and others.

Locations identified via the following analysis will remain the BCU’s VAWG hotspots for the remainder
of the financial year. This will ensure that focused, long-term disruption can be delivered in these
locations based on long-term data. Hotspots can then be reviewed again in March 2024.

Proposed interventions at EA’s VAWG Hotspots:
e Hi-visibility VAWG patrols within the set locations.
e Designing Out Crime surveys.
e Local Authority interventions (temporary CCTV, lighting etc.).
o Positive Activity Initiative.
e Walk and Talk.
e Distribution of VAWG literature to local community.
e Residual deterrent — police static presence for a short period of time.
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Map 1 — Daytime Map (East Area), Risk Terrain Modelling Only
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POLICE SPOTIT STOPIT
MPS FLP Local Policing, EA BCU — VAWG Police Delivery Plan (2023-4)

PROTECTING THE PUBLIC. Version 1.1 (April, 2023), DCI Daniel Thompson
KEEPING THE
VULNERABLE SAFE.

Map 2 — Day Time Map (East Area), High Harm Spots (recorded crime data) only
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Map 3 — Day Time Map (East Area), Risk Terrain Modelling and High Harm Spots Overlaid (key areas highlighted)
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RTM and crime data coincide

Tier 2 Hotspot — Areas where
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Map 4 — Night Time Map (East Area), Risk Terrain Modelling Only
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PROTECTING THE PUBLIC. Version 1.1 (April, 2023), DCI Daniel Thompson
KEEPING THE
VULNERABLE SAFE.

Map 5 — Night Time Map (East Area), High Harm Spots (crime data) Only
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Version 1.1 (April, 2023), DCI Daniel Thompson
Map 6 — Night Time Map (East Area), Risk Terrain Modelling and High Harm Spots
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f. Barking Town Centre (LBBD)
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MPS FLP Local Policing, EA BCU — VAWG Police Delivery Plan (2023-4)
Version 1.1 (April, 2023), DCI Daniel Thompson
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i. Becontree Heath (LBBD)
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MPS FLP Local Policing, EA BCU — VAWG Police Delivery Plan (2023-4)
Version 1.1 (April, 2023), DCI Daniel Thompson
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Tier 2 (daytime): locations with recorded VAWG crime but without RTM to indicate VAWG is likely
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Ripple Road/New Road/Heathway Junction (LBBD):
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Night-time VAWG Hotspots:
In addition to the above day-time hotspots, there are a number of locations that feature and day

and night-time RTM/Hotspots mapping and require equal focus over the 24 hour period. These are

i) Hornchurch (LBH)

ii) Romford Town Centre (LBH)
iii) Dagenham Heathway (LBBD)
Becontree Heath (LBBD)

iv)

V) Barking Town Centre (LBBD)

vi) lIford Town Centre and llford Lane (LBR)
vii) Gants Hill (LBR)

viii) Barkingside (LBR)

Tier 1 Locations Unique to Night-time VAWG

Lodge Avenue/Porters Avenue (LBBD):
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Tier 2 Locations Unique to Night-time VAWG: those locations where night-time RTM would
suggest VAWG offending should not happen but crime data shows it is
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MPS FLP Local Policing, EA BCU — VAWG Police Delivery Plan (2023-4)
Version 1.1 (April, 2023), DCI Daniel Thompson

Table 1: Summary of EA’s 2023-4 VAWG hotspots showing local authority area, Tier 1 (RTM and crime data supports) and Tier 2 (only crime data

supports) and divided by day-time hotspots and night-time hotspots

VAWG Hotspot:
Barkingside

Barking Town Centre

Dagenham Heathway

Dagenham East

Becontree Heath

Lodge Avenue/Porters Avenue

Wood Lane

Ripple Rd/New Rd/Heathway Junction

Bennets Castle Lane

Romford Town Centre

Hornchurch

Harold Hill

Collier Row

lIiford Town Centre and llIford Lane

Gants Hill

South Woodford

Wanstead

Chadwell Heath

Goodmayes Hospital

Snaresbrook

Mansford Way, Hainault

Borough:

Day-Time Hotspot:

Night Time Hotspot:
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Open-Spaces/Parks:

London Borough of Redbridge:
Valentine’s Park:

MPS FLP Local Policing, EA BCU — VAWG Police Delivery Plan (2023-4)
The following open-spaces/parks have either offending taking place within them, or are within sufficient proximity to VAWG offending to make them viable

Version 1.1 (April, 2023), DCI Daniel Thompson

locations for a specific focus. Further detail will be obtained from our Problem Profile when completed to supplement this approach.
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Greatfields Park:

21 |Page





METROPOLITAN

POLICE

SPOTIT STOPIT

PROTECTING THE PUBLIC.
KEEPING THE
VULNERABLE SAFE.

Valence Park:

Wanmgmhk q.‘?A
(% S
< £ g
& 3 3
< e
g ;- g
3
2
L]
[ m
Margery Road Margery Roag Valence
Park
§
b £
§ Valence .,
H R
' g
g 5
= z o 3
& Adomar Road —
5 2 3
T 2
8

S
o
I

Valence Wood Road

peoH JoSpUIN

peoy U0

peOY UOUEID

Bentry Ry,
o

Becontree Avenue

fron

peoy uoNNoR

Brittain Road

peoy adouueIs

ey AEPY0IS

Homestead Road

ol SEOWIN,

Caore Road

Parsloes Park:

MPS FLP Local Policing, EA BCU — VAWG Police Delivery Plan (2023-4)
Version 1.1 (April, 2023), DCI Daniel Thompson
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Night-time:
The following park flags up on the night time map as a potential risk.
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“Tackling violence remains the Met’s top priority, including crimes
that disproportionately affect women and girls... However, we know
there is much more we need to and must do to ensure women are
safe and feel safe in London.”

29

Cressida Dick, Former MPS Commissioner

“Crimes such as

¢6

nd rape are
idespread loss
. There is a growing
eld to account, enabling

them to escape justice. , ,

simply not g
of confidence in
consensus that perpe

Sadig Khan, Mayor of London, ‘The Mayor’s VAWG Strategy for
London 2022-2025’
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EA VAWG Strategy Signatories:

Chief Superintendent Stuart Bell, EA BCU Commander, Metropolitan Police Service
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British Transport Police
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London Borough of Havering
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Common Assault,
2,120 VAWG ABH and Sexual
offences in Assault were the top
Redbridge since 11* 3 VAWG offences in
June 2021 Redbridge since 11"
June 2021

" ¥ London Borough of

* ' Redbridg

The top 3 wards for
VAWG offences on
Redbridge since 11th Redbridge since 11th
June 2021 were: Seven A 200 : June 2021 have been:
Kings (361); llford ez AT 3 : Common Assault
Town (259); and N — et o : (37.9%) and ABH

* le T The two most common

VAWG offences in

Valentines (227). : Zi . (22.9%)

The most common
type of VAWG venues
in Redbridge were

street crime; hospitals;
and home venues.
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Common Assault,
ABH and Sexual
Assault were the top

1,750 VAWG
offences in Havering

. . 3 VAWG offences in
since 11" June 2021

Havering since 11"
June 2021

Havering

The top 3 wards for b e i
VAWG offences on S
Redbridge since 11th
June 2021 were:
Romford Town (450);
Brooklands (248); and
Gooshays (240).

The two most common
VAWG offences in
Havering since 11t

June 2021 have been:
Common Assault
(32.8%) and ABH

(27.6%)

The most common
type of VAWG venues
in Havering were

street; at home; and
bar/nightclub.
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1,890 VAWG
offences in Barking
and Dagenham since

11*" June 2021

Common Assault, ABH
and Harassment were
the top 3 VAWG
offences in Barking
and Dagenham since
11t June 2021

London Borough of |-
Barking&Dagenham

- Ibbd.gov.uk ||

The two most common
VAWG offences in
The top 3 wards for Barking and Dagenham
VAWG offences on since 11t June 2021
Barking and Dagenham have been: Common
since 11t" June 2021 Assault (36%) and ABH
were: Abbey (335); (24.6%)

Heath (227); and
Thames (226).

The most common
type of VAWG venues
in Barking and
Dagenham were
street; at home; and

parl/common/heath.
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Executive Summary — DCI Daniel Thompso

Tackling violent crime remains the MPS’ number one priority. Events of the last two years
brought violence perpetrated against women and girls into sharp focus, with London’s
communities expecting tangible action and outcomes to tackle VAWG. The MPS’ ability to
keep women and girls safe, and give them confidence to report crime, requires structure at a
local level.

The Met Direction places the MPS as a trusted partner and anchor institution in communities.
Policing must be at the forefront of a multi-agency effort to improve VAWG outcomes and
make communities, homes and digital environments safer for women and girls.

HM Government’s ‘Beating Crime Plan’ (2021) states policing must be, “done and seen to be
done”?. Policing VAWG cannot be done in isolation — we must communicate with and include
our communities and partners in our response. This will mobilise society generally, rather
than policing unilaterally, to address VAWG.

In the last year, three policing strategies were published and are relevant to this group: the
Enhanced VAWG Action Plan; the NPCC Policing Violence against Women and Girls plan; and
an updated version of STRIDE (Strategy for Inclusion, Diversity and Engagement). In
addressing external and internal challenges around the safety of women and girls these
strategies form the basis, and outline the purpose, of this VAWG Delivery Group.

EA’s VAWG Strategy will draw from, and ensure localised support for, the strategic aims of
the NPCC, MOPAC and MPS strategies whilst also ensuring the BCU plan meets the needs of
EA’s local context and priorities.

NPCC: ‘Policing Violence against Women and Girls’

i
NPCC (Dec 2021)

MPS Violence Against Women and Girls Strategy
METROPOLITAN .
POLICE (April 2022)

Tackling Violence Against Women and Girls: The

Mayor’s VAWG Strategy for London 2022-2025’
(June 2022)

1 Beating crime plan - GOV.UK (www.gov.uk), HM Government, ‘Policy Paper: Beating Crime Plan’ (October,
2021), Viewed at 1141, 23 February 2021.
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Strategic Aims:

To make EA’s public, private and online spaces safe for women and girls.

To deliver the highest possible standard of care and investigation. Where we fall
short of that high standard, we will seek to learn and continuously improve,
engaging women and girls in our attempts to do so.

To act as a focal point for VAWG-related activity and align it to a single governance
structure that engenders inter-strand, intra-OCU and intra-organisational
collaboration.

To quality assure EA’s capacity to identify, investigate and achieve prosecution of
VAWG perpetrators.

To engender an internal culture that aligns to the organisational vision set out in
StrIDE, encourages the challenging of wrongdoing and stands up to public scrutiny
and expectations of our standards and behaviour.

To engage our partners, third sector VAWG organisations and women across our
communities in a transparent way, actively seeking opportunities to respond
collaboratively to VAWG challenges.
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Why is this strategy needed?

VAWG intersects multiple policing and external disciplines presenting a challenge in assessing
how effectively police and partners are tackling the issue. Strategic oversight and co-
ordination, aligned to clear and achievable performance aspirations, will evidence how
effectively the BCU is performing.

Cross-strand discussions and problem solving are needed. By appointing Bx’s with
tactical responsibility for service delivery this group will establish a structured
governance approach to allow a co-ordinated response.

Police enforcement and prevention activity around VAWG forms part of a wider public
and private sector response to the issue. By involving VAWG leads for LBR, LBH and
LBBD local authorities this group will facilitate transparency with our partners and
allow external scrutiny. The group will also provide a platform for police and partner
joint interventions and funding around VAWG.

By establishing a clear communication and public engagement strategy this group will
seek to rebuild damaged confidence in policing. By involving women and girls in
shaping police activity, and by regular publication of VAWG-related policing activity,
this group will seek to improve women’s and girls’ confidence in the MPS.

Finally, the establishment of this group will follow on from the recent round of ‘Not in
My Met’ briefings. By engaging with the Network of Women and promoting the
HeforShe campaign, as well as other initiatives, this group will seek to reinforce the
MPS value of professionalism.
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Meeting Frequency and Format:

Due to the need to quickly understand and quality assure EA’s current performance on VAWG this
group will be held monthly initially. A decision whether to move from monthly to quarterly will be held
once the group is well-established.

This group exists to check activity is taking place, benchmark performance and service delivery
improvements and provide a forum to drive innovation around VAWG-related policing and
partnership activity.

The meeting will use the following format:

Introductions/apologies

Introducing EA’s VAWG Strategy — DSu Lewis Basford
VAWG quarterly tactical assessment — MO2 Met Intelligence
Places (chaired by DCI Thompson and A/Cl Jackson)
Partnerships (chaired by DCI Thompson and A/Cl Jackson)
Perpetrators (chaired by DCl Thompson and DI Bishop)
Professionalism (chaired by DCl Thompson and DI Bishop)
Internal and external VAWG comm’s — updates
Input/updates/requests from local authorities
Input/updates/requests from STT
Input/updates/requests from BTP

AOB’s, questions, actions overview, next meeting.

10
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Terms of Reference for the

VAWG Strategy:

VAWG OFFENCES

Principles

= At least one victim is female

= Victim (s) can be aged over 10 years with girls classed as under 18 (using
UN definition of a child).

= Gender of perpetrator is not a determining factor of whether something is
included as VAWG.

= In VAWG offences, perpetrator can be of any gender or age.

= Offences where gender of perpetrator is unknown should be included.

Criminal justice offences

The below list relates to Home Office recorded crimes which have been identified
as being ‘in scope’ for VAWG.

= All domestic violence / abuse
= Honour based abuse including Forced marriage and FGM

= Non domestic Homicide; Rape; Other sexual offences; Violence with injury,
Public Order. HO Groups/codes:

o Homicide (1; 4/1; 4/2)

o Rape (19C; 19D; 19E; 19F, 19G, 19H 19])

o Other Sexual Offences (20A; 20B; 21; 22A; 22B; 23; 70; 71; 73; 88A;
88C; 88D; 88E)

o Violence with Injury (2; 4/3; 4/7; 5D; 5E; 8N; 8P; 8S; 8T)

= Non domestic Exploitation of prostitution; Stalking and harassment; Public
fear, alarm, distress; Modern slavery. HO Groups/Codes:

Exploitation of prostitution (24)

Stalking and Harassment (8L; 8M; 8Q; 8R; 8U)
Modern Slavery (106)

Public fear, alarm, distress (9A; 9B).

o0 00

11
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EA VAWG Data Snapshot (20™ June 2022) to

benchmark performance:
(Rolling 12 Month Period Data)

5.4% sanctioned
detection rate across
all VAWG offences

EA 4/12 for volume
of VAWG offences in
MPS

12



http://mpsweb.intranet.mps/



x%%, | METROPOLITAN

%85| POLICE

w EA BCU — Violence Against Women and Girls Strategy (v1.1, February 2022)
%m’::‘ Back to Contents

No cases of FGM
recorded on EA BCU

41% VAWG victims
were under 30; 59%

were over 30

13
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HEADLINE BCU VAWG ASPIRATIONS

The following aspirations will provide a framework for EA BCU to determine how successfully
we have tackled VAWG offending. The aspirations are underpinned by a series of actions
listed later on in this plan under the headings ‘Perpetrators’, ‘Places’, ‘Professionalism’ and
‘Partnerships’. These headline aspirations will answer the question “What does good

performance look like?”

w EA BCU — Violence Against Women and Girls Strategy (v1.1, February 2022)

Back to Contents

Towards the end of Q4 2022-2023 EA BCU SLT will meet to determine how effectively we have
tackled the following performance areas. This will be used to answer the simple but broad
guestion — has this strategy made EA safer for women and girls in April 2023 than it was in

April 20227

A MINIMUM OF TWO HEADLINE ASPIRATIONS HAVE BEEN SELECTED FOR EACH OF THE

FOUR CATEGORIES.

Current VAWG Performance
Indicator

As of 12/6/22, EA BCU has the
4t highest level of VAWG
offences in the MPS at 19,333
across all categories. 12,634 of
those are DA.

The highest is WA with 23,040
offences, 14,524 of those being
DA.

The lowest is CN with 11,875
offences, 6,438 of those being
DA.

The MPS has seen an increase
of +2.4% since the previous
reporting period (4,899 more
offences bringing the MPS to
210,965). EA has seen a higher
increase of 4.1% so we are
exceeding the trend.

Aspiration at end of Q4 2022-
23

EA will aspire to achieve a
downwards trend in VAWG
offence volume by the end of
Q4.

This will be achieved by:

i) Problem solving those
venues, spaces and
individuals who
contribute to the
highest proportion of
our VAWG offences.

ii) Increasing the
capacity of Public
Protection to
investigate Domestic
Abuse offences which
are currently 65% of
our VAWG offence
volume.

iii) The following metrics
for how ERPT handle
domestic abuse:

a. Arrest of DA
offenders within
24 hours (80%)

Owned By:

PERPETRATORS HEADLINE ASPIRATIONS

DSu Lewis
Basford, DCI
Daniel
Thompson

Supported by EA
VAWG Strategy
Actions:

PPR2, PPR3, PPR4,
PPRS, PPR6, PPR,
VIC1, VIC2, VIC3,
PL1, PL2, PL4, PL5,
PL6, PL7, PL8, PL9,
PT3, PT4, PT5, PTS,
PT7, PT9.

14
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b. Arrest on scene
(65%)

c. Body Worn Video
compliance at DA
calls (80%)

EA BCU identifies its highest By utilising the capabilities and DCI Daniel PPR7, PPRS.
harm domestic abuse offenders | offender knowledge of the Thompson, DI

through the Cambridge Harm Predatory Offender Unit, EA BCU | Sarah Bishop

Index score. Changes to the will seek to reduce this harm

aggregate score of our Top 10 score to 450 by the end of Q4

provides an indication of how 2022-2023.

effectively we are disrupting

our DA HHO's.

In February 2022 the score was

653. As of May 2022 it was 546.

EA BCU will assess the efficacy | Aspiration set by DCI Peel as part | DSu Basford, | VIC1, VIC2, VIC3,
of its VAWG strategy by the of the BCU performance DCI Peel VICA.
confidence of women and girls | aspirations.

to report VAWG crime.

We will aim to reduce DA

outcome code 16 at end of Q4

2022-2023.

EA BCU recognises victims of Aspiration for end of Q4 2022- DSu Basford, | VIC1, VIC2, VIC3,
serious sexual violence need to | 2023 is to achieve parity with DCI Peel VIC4.

have confidence in how police WA BCU who have 32%.

handle this traumatic and

deeply personal crime type. We

will aim to reducing Outcome

Code 16’s for Rape offences.

Benchmark for June 2022 is 41%

Rape victims unwilling to

support a prosecution.

East Area BCU acknowledges We will aim to meet the charter | Cl Tom Smith,

that a significant part of time for DA I-grade calls 90% of Cl Mo

protecting women and girls the time. Mahmood

from violence is the speed of
our response to 999 calls,
particularly DA CAD’s.

We also recognise the need to
deliver an effective response
when arriving and engaging
with victims of crime and
gathering evidence.

We will further commit to
improve the effectiveness of our
initial investigation into DA
crime, and to effect early arrest
against DA offenders to minimise
the risk of harm and drive victim
confidence.

15
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EA BCU will adopt a problem EA BCU will commit to A/Cl Louise PL1, PL2, PL4, PL9
solving approach to each evidencing how we have Jackson, CI
borough’s top 3 wards with the | problem-solved VAWG offending | Chris Nixon,
highest levels of VAWG on these priority wards. PS Sarah
offending. Wolfe
Data taken from 365 day We will work in partnership with
sample. MO2, our local authorities, STT,

BTP and other relevant partners
Redbridge: to identify a comprehensive
Seven Kings (361) problem profile for VAWG on
liford Town (259) these wards and work in
Valentines (227) partnership to reduce VAWG

offending.
Barking and Dagenham:
Abbey Ward (336) This understanding of where
Thames (227) women and girls feel unsafe will
Heath (225) be complemented by the

#StreetSafe app and Walk and
Havering: Talk initiative, with EA actively
Romford Town (449) promoting public awareness of
Brooklands (248) these initiatives.

Gooshays (239)
The effectiveness of these
interventions will be decided by
Gx and Sx for the VAWG

strategy.
EA BCU will work to problem- EA BCU will aim to have reduced | A/Cl Louise PL1, PL2, PL4, PL7,
solve the no.1 venue for VAWG | offending by 50% in all three Jackson, CI PL8, PL9.
in each local authority area. priority venues by the end of Q4 | Chris Nixon,
2022-23. PS Sarah
Redbridge: Wolfe
Goodmayes Hospital, North-
East London NHS Trust, 157, DCI Daniel
Barley Lane, 1G3 8XJ (124 VAWG Thompson, DI
offences in the last 365 days to Sarah Bishop
12/6/22)

Barking and Dagenham:
Eastbrook Hotel, Dagenham
Road, Dagenham, RM10 7UP
(17 reports in the last 365 days
to 12/6/22)

Havering:
Atik Nightclub, 108, South

Street, Romford, RM1 1SS (27

16
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VAWG offences in the last 365
days to 12/6/22)

PROFESSIONALISM HEADLINE ASPIRATIONS
Cl Chris Byrne,

EA BCU’s officers recently
completed the Met Survey
(May 2022). One section,
‘Working Well as a Team’
outlines various aspects of
internal culture and standards.

For ‘l can be myself at work’ EA
scored 70%. This was -4% on
the last survey and part of a
year-on-year trend of -5%.
People are increasingly feeling
unable to “be themselves at
work” is the inference.

For ‘If necessary, inappropriate
behaviour is dealt with’ EA
scored 73%. This is an increase
of 3% compared to the last
survey, and part of a year-on-
year increase of +1%.

For ‘I feel confident to
challenge inappropriate
behaviour if necessary’ EA
scored 80%. This is -1% on the
last survey and part of a year-
on-year reduction of -1%,
however this is a small
downwards trend.

For ‘l am treated with fairness
and respect’ EA scored 72%.
This is an increase of +1% and
goes against the year-on-year
trend of -1%.

EA BCU will commit to seeing an
upwards trend in all of these
categories based on surveys
between now and the end of Q4
FY 2022-23.

ACI
Cooper

Tina

PRO1, PRO2, PRO3,
PRO4, PROS, PRO6,
PRO7, PROS, PROY,
PRO10, PRO11.

In order to increase the
confidence of women and girls
on EA BCU we must reassure
them that, if they report an
offence, EA officers will handle
their case competently in
partnership with our criminal
justice counterparts.

As part of efforts to improve EA
BCU’s Criminal Justice response,
we will reduce the number of
case files not sent to court in 2022
to under 1% and maintain
average number of stage 3 COPA
escalations to less than 1 per
month. As DA comprises a

ACI
Cooper,
Andrew

Tina
Cl

Sanderson

17
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significant volume of our VAWG
offending, for the purpose of this
strategy, this metric will be
assessed as it relates to DA case
files.

EA BCU recognises that female | The corporate expectation is that | Cl Chris Byrne | PRO8
officers and staff must feel able | all staff will receive training under
to report wrongdoing and | ‘Operation Signa’, an anonymised
misogynistic behaviours when | sexual harassment reporting tool.
they do occur. They must feel
supported to do so, and | EA BCU will commit to promoting
understand practically how to | this tool across the BCU, and
report. support the delivery of training to
all officers and staff, by the end of
Q4.
PARTNERSHIPS HEADLINE ASPIRATIONS
(INCLUDING EXTERNAL COMMUNICATIONS STRATEGY)
EA BCU recognises the need to | EA BCU will commit to increasing | Cl Chris Nixon, | PT2, PT8, PT9.
engage our communities, and | our measure of the following | ACI Louise
specifically women and girls, in | engagements from our baseline: | Jackson,
our attempts to make - Walk and Talk | PS Catherine
Redbridge, Havering and engagements. (no. of | Brindley-
Barking & Dagenham safer and engagements). McEvoy
feel safer for those residents. - Positive Activity Initiatives
relating to VAWG
EA BCU recognises the need to problems. (count and
engage our youth community opening/closing survey
and understand how VAWG difference).
impacts girls across EA. - Count of social media
engagements relating to
VAWG. (no. VAWG input
at schools).
EA will commit to actively
publicising this work externally,
to raise the profile of tackling
VAWG and drive public
confidence that EA BCU are
committed to doing so.
EA BCU recognises that whilst | EA BCU will commit to: DCI PT6.
the policing of a geographical Thompson,
area is often divided between i) Developing a problem | AClI Jackson
command units - and between profile with BTP to
the BTP/MPS STT and BCU when understand where
it comes to areas where the VAWG crosses over.
travel network and BCU ii) Initiating discussions

territories meet — for women

with BTP around joint

18
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and girls there experience of
these policing areas is seamless.

Women and girls on EA BCU can iii)

rightly expect a joined up
approach between the MPS and
BTP and we will actively seek
out opportunities to work
collaboratively and make sure
the spaces where EA and BTP
territories meet are safe for
women and girls.

initiatives where our

policing territories
meet.

Actively  publicising
this work externally to
increase public
confidence for EA

residents and users of
the travel network.

BCU Cmdr, Gx and Sx Actions:

Key VAWG Action

Owned by (BCU
Cmdr/Gx/Sx)

Each BCU to have a VAWG problem

profile and to have a plan in place to
drive problem solving and targeted
patrols.?

The EA VAWG Strategy provides a plan
to drive problem solving.

MO2 have been requested to prepare
a VAWG problem profile for each
VAWG meeting to be presented to the
group. This will be drawn from the
profile prepared for each TTCG
meeting.

Gx, Sx

Each BCU must have a dedicated
VAWG lead. They will be responsible
for:
i) Building strong, trusting
relationships with local
VAWG organisations.
i) Co-ordinating activity across
strands.

The nominated VAWG lead for EA BCU
is DCI Thompson who attends the
relevant VCTF meeting to provide
updates.

In addition DSu Basford is Gx strategic
lead for this strategy.

As such the BCU is well-placed to
highlight how VAWG-related activity is
overseen and co-ordinated on EA.

BCU Commander,
Ch/Supt Bell.

As stipulated, this
position will be role
based and will be held
by:

DCI for PP Hubs.

The role’s activity will
be overseen by:

DSu Head of Public
Protection.

Local Tier 1 Stakeholder scrutiny panel
to be developed for BCU’s VAWG
activity.

There are now two levels of external
scrutiny for BCU VAWG activity.

Gx, Sx

2 ‘Metropolitan Police Service Violence against Women and Girls action plan: BCU Guidance Document’,
‘Protecting women and girls in public spaces, at home and online’, ‘Increasing police presence in the public

space’ (2022).

19




http://mpsweb.intranet.mps/



; POLICE
EA BCU — Violence Against Women and Girls Strategy (v1.1, February 2022)

KEEPING THE Back to Contents

VULNERABLE SAFE.

The first is the brief synopsis included
at the TTCG and witnessed by partners
from each local authority.

The second will be the EA BCU VAWG
Strategic Group. Partners have been
invited to witness this group and will
be able to scrutinise police activity
across the whole spectrum of VAWG-
related activity. This will include
guality assurance of our internal
culture and standards which is a
significant step forwards in
encouraging external scrutiny.
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1. PLACES
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NPCC VAWG Strategy: Pillar 3: Safer Spaces, pp. 26-28
MPS Enhanced VAWG Action Plan: Section 2 — Protecting women and girls in public spaces, at home and online
Relevant NPCC Actions:

Target activity at identified high-risk and high-harm locations, including those associated with the night-time economy and other large-capacity venues, to
make them safer.

Develop and then maintain comprehensive problem profiles, including using partnership data, to inform VAWG prevention work. Profiles should identify

dangerous and risky online, private and public spaces, and draw on information from women and girls (including those who are Black and minoritised)
about where they feel at risk.

Promote the use of the National Streetsafe app within the community and use the information provided to inform the problem profiles.

Work with local partners in wider criminal justice, education and health to target prevention activity, and ensure that this is part of any police and crime
plan.
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Each BCU will:

¢ have a violence against women and girls problem profile to drive problem solving;

e include violence against women and girls sector organisations in their key partnerships, known as a key individual network;

e work in partnership to tackle identified violence against women and girls concerns including through local roundtables;

e work in partnership, and with the wider Met, in the management of serial and dangerous perpetrators through Operation Bassano; and

e continue to work with local partners to ensure our new neighbourhood policing ‘Town Centre’ teams of 650 Deputy Assistant Commissioner (DAC) Local
Policing Q2 2022/23 officers, have embedded policing plans that address violence against women and girls as one of the priorities.

We will maximise the use of our local resources to increase officer visibility and coverage in key hotspot locations identified through intelligence, co-
ordinating local BCU teams, pan-London Central Specialist Crime teams and volunteers (police cadets, community volunteers and special constables).

We are expanding the Ask for Angela campaign, working with Safer Sounds and bars, clubs and other night time-economy venues. This will build on the
comprehensive Welfare And Vulnerability Engagement (WAVE) training to frontline officers that took place in venues across London in the summer.

We are working with licensees and event organisers to enable them to respond better to female victims of violence, including through the ‘Good Night
Out Campaign’

‘ EA VAWG STRATEGY — PLACES ACTION PLAN

PL1 | Ensure targeted hi-visibility patrols in public spaces, to include parks,
open spaces, high streets and areas identified via Street Safe as
causing women and girls to fear crime.

PL2 | Ensure a minimum of 4 VAWG-related Problem-Oriented Policing
Initiatives across EA BCU for remainder of financial year.

PL3 | Consider the use of Safe Connection on EA BCU
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PL4

Support Town Centre Teams and ensure a focus on VAWG-disruptive
initiatives. Ensure TCT’s have embedded policing plans that address
VAWG as one of their priorities.

PLS

Ensure activity to improve EA’s spaces is driven by the TTCG
intelligence product and StreetSafe app. BCU VAWG problem profile
to be delivered at each TTCG and used to drive activity in this group.

BCU’s are expected under the MPS VAWG BCU Guidance (2022) to
ensure #StreetSafe data forms part of VAWG data analysed at the
TTCG.

PL6

Drive awareness and use of the #StreetSafe app on EA BCU through
a clear engagement plan.

PL7

Ask for Angela test purchasing to assess awareness in NTE venues.
Training to NTE venues.

PL8

Drive delivery of Welfare and Vulnerability Engagement Training
across NTE on EA. (MPS VAWG BCU Guidance stipulates a minimum
of 3 p/quarter or 1 p/month and suggests 1 location/event where
multiple venues’ staff attend).

PL9

Adopt Met Insights as a tool to drive safer spaces activity.

PL10

Each BCU is expected to evidence how their VAWG action plans tie
into wider strategies to disrupt violence

PL11

Digital Policing Foundation Level 1 NCALT — 100% compliance by all
police officers and police staff

(In MPS plan, owned by
Cl for HQ, ClI Sanderson).
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2. PARTNERSHIPS
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NPCC VAWG Strategy: Partnership embedded throughout the three pillars.

MPS Enhanced VAWG Action Plan: Section 3 — Working with our partners and with women to improve

prevention and victim care

Relevant MPS VAWG Strategy Actions:

METROPOLITAN
POLICE

All BCUs will increase their engagement with women and girls in their local communities to better understand their concerns and to build confidence. We
will better involve violence against women and girls organisations including charities supporting Black and minority ethnic women and girls to help
establish independent scrutiny or our work.

We will further roll out our Walk and Talk sessions across all BCUs, focused on preventing violence against women and girls across London. These involve
female officers buddying up with women DAC Local Policing Q4 2021/22 and onwards from within the community to walk the streets of London and hear
of their experiences, concerns and reflections. We will reach out and actively encourage VAWG specialist organisations, charities and victims/survivors of
violence against women and girls to participate in our Walk and Talk sessions.

All BCUS are now engaged with the promotion of the #StreetSafe tool which allows members of the public to anonymously flag specific areas where they
don’t feel safe so that we can better respond to concerns.

We will work with partners to improve our intelligence gathering in relation to harmful practices, including female genital mutilation and ‘honour’ based
crime, and its prevalence across London.

Building on the success of a series of local police and community ‘Innovation Hubs’ pilots, we will roll out dedicated hubs across BCUs to generate new
ideas and practical solutions to prevent and tackle violence against women and girls. This will bring police, public and academia together.
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We will ensure vulnerable and intimidated victims are identified at the earliest opportunity and an assessment made so measures can be put in place to
support them through the justice process. This will include consideration of intersectionality, disproportionately affected communities, those with
disabilities, and victims with concerns/fears in relation to their immigration status.

We will improve victim care by encouraging more people to access Victim Support services. Each BCU will monitor performance and uptake of services to
ensure those who need support are given it, as appropriate to their circumstances. We will seek support from MOPAC to ensure commissioned victim
services meet the needs of all violence against women and girls victims in London.

When it is brought forward, we will look to embed the Serious Violence Duty across our work with partners

EA VAWG STRATEGY — PARTNERSHIPS ACTION PLAN

PT1 | AClJackson to engage with VAWG leads for each Local Authority
outside of the VAWG Strategic Group to understand their concerns
around VAWG, and where they want to see police or multi-agency
improvements.

PT2 | Drive strong external public communications strategy to highlight
good work being done in the VAWG space.

PT3 | Drive strong internal communications strategy around VAWG,
highlighting best practice, good work and issues around professional
standards.

PT4 | Identify at least 3 third sector organisations representing women and
girls or working in VAWG to increase collaboration and improve our
response to VAWG.

PT5 | Identify opportunities for closer working and joint initiatives
between EA BCU and the STT.

PT6 | Identify opportunities for closer working and joint initiatives with
British Transport Police.

PT7 | Quality assure feedback channels between women on EA BCU and
the police to ensure police activity is being driven by up to date views
of women and girls.

PT8 | Record, analyse and drive use of Walk and Talk on EA BCU.
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Of note, the new target for BCU’s as of June 2022 is 6 per BCU per
month.

PT9

Positive Activity Initiatives (PAI’s) to be created for VAWG problem
areas on each local authority area.

PT10

Women and girls to be included in EA’s Ward Panels and roundtables
(this to include charities supporting Black and Ethnic Minoritised
Women and Girls). (MPS VAWg BCU Guidance 2022).

PT11

“Innovation Hubs” are now a mandatory requirement for BCU’s and
will require creating. It is expected each BCU will have an Innovation
Hub in place and will update centrally once p/quarter.

PT12

Principal Bx for Places and Partnerships can account for how the BCU
is engaging with NTE venues to safeguard women and girls at night,
in line with the MOPAC ‘Women’s Night Safety Charter’>.

PT13

Each borough-based schools team to deliver VAWG prevention and
engagement workshops in schools with CPIC products (such as
‘Safety First’). Of note, the MPS VAWG BCU Guidance document does
not set a target.

3 Mayor of London, London Assembly, ‘Women’s Night Safety Charter’, Women's Night Safety Charter | London City Hall, Last viewed at 1349, 20 June 2022.
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3. PERPETRATORS
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NPCC VAWG Strategy: Pillar 2: Relentless Perpetrators, pp. 21-25

MPS Enhanced VAWG Action Plan: Section 4 — Bringing perpetrators to justice and improving criminal justice

outcomes for victims

Relevant NPCC Actions:

ENPC

National Police Chiefs’ Council

Ensure that a process is in place to proactively identify individuals who pose the highest risk of harm to women and girls, and actively manage those
individuals to prevent or reduce offending.

Consider a multi-agency whole-system approach to offender management of such individuals, to include education, prevention, diversion, disruption and
enforcement tactics, including the use of electronic tagging.

Increase effective use of protective and preventative tools and orders, ensuring that they are properly monitored, risk-based and well-governed.

Complete a review of, and strengthen processes to identify, perpetrator non-compliance with orders.

Ensure that, where required, breaches are met with swift action and robust enforcement.

Raise officer and staff awareness of how the trauma of violent and abusive behaviours can affect VAWG victims, including the prevalence and physical,
social and emotional impact of trauma.
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Monitor referrals to appropriate specialist victim support services, taking action to ensure that these are conducted consistently and quickly.

Establish greater scrutiny of those cases proposed for finalisation with evidential difficulties under outcome codes:
— Code 14 — The victim declines, or is unable to support, further police action to identify the offender.

— Code 15 — The victim supports police action but evidential difficulties prevent further action.

— Code 16 — Named suspect identified. The victim does not support (or has withdrawn support from) police action

Relevant MPS VAWG Strategy Actions:

We will increase operational activity, including multi-agency operations targeting domestic abuse perpetrators. This will include intensified weeks and
days of action, mobilising local officers, and prioritising arrest enquiries.

We will use all legal means available to manage perpetrators effectively and reduce the risk they pose, including:

e increase the use of bail and protective orders, including Domestic Violence Protection Orders, and Forced Marriage Orders, ensuring robust follow up
and action in response to any breach;

e increase the use of Stalking Protection Orders (SPO), building upon the success already achieved (we are the highest user of SPOs nationally);

e work with others to effectively manage serial and dangerous perpetrators, identifying the highest harm repeat perpetrators and ensuring targeting of
these individuals, using all resources at our disposal to hunt down those posing the greatest threat;

e help delivery of the Mayor’s Office for Policing and Crime location tagging system for high risk domestic abusers so we can monitor them more
effectively on their release from prison and improve the safety of victims; and

¢ support the expansion of the DRIVE domestic abuse offender programme (challenging serial and high harm domestic abuse perpetrators to change their
behaviour).

We will conduct an end-to-end process review of domestic abuse investigations (in conjunction with London Criminal Justice Board) to identify how we
can increase successful prosecutions.
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EA VAWG STRATEGY — PERPETRATORS ACTION PLAN ‘ \
PPR1 | Victims of indecent exposure to receive a face-to-face visit by a
police officer and have their crime investigated by a detective.
PPR2 | Social media and cybercrime training to be delivered to
investigators.
PPR3 | Achieve 100% compliance around Clare’s Law time scales assessed
at end of Q4 2022-23.
PPR4 | Build digital evidence capabilities around investigators dealing with
VAWG
PPR5 | Work with initial investigating officers and detectives to ensure
vulnerable women and girls are identified early and support
mechanisms put in place to assist their journey through the
criminal justice system.
PPR6 | Whole system review of VAWG investigations on EA BCU, seeking
to identify common areas for improvement that could deliver
better outcomes for victims.
PPR7 | Targeted activity by the POU to deliver positive outcomes against
EA’s Dauntless+ Top 10 nominals.
PPR8 | Co-ordinated work between the POU and CE team to deliver
targeted activity against offenders who criminally or sexually
exploit girls.
PPR9 | CSE Team to lead on delivery of Operation Makesafe across the
hotel, taxi and NTE industries during this financial year.

PPR10 | In line with MPS VAWG BCU Guidance (June 2022) Op Bassano DS Singh, Predatory
nominals outstanding will be actioned as soon as practicable. Offender Unit.

PPR11 | In line with MPS VAWG BCU Guidance (June 2022) POU to lead 1x DS Singh, Predatory
VAWG Day of Action p/quarter with a focus on arrest enquiries. Offender Unit.
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PPR12 | Drive use of the following protective orders (highlighted as
relevant to VAWG under the College of Policing 2021 VAWG
Toolkit)*:

DVPN/DVPO (will be DAPN/DAPO by 2023);

FGM Protection Order;

Forced Marriage Protection Order;
Non-Molestation Orders;

Pre-Charge Bail;

Restraining Orders;

Sexual Harm Prevention Orders (SHPO’s);

Sexual Risk Orders;

Slavery and Trafficking Prevention and Risk Orders;
Stalking Protection Orders;

o Violent Offender Orders.

PPR13 | Principal Bx for Perpetrators will reach out to Probation to support DI Sarah Bishop
their use of GPS tagging for High Harm Offenders (DA-specific). DS Gurps Singh,
Predatory Offender
Unit.

‘ EA VAWG STRATEGY — STANDALONE VICTIM SATISFACTION PLAN ‘
|
VIC1 Lead victim focus workshops across the following crime types:
i) Exposure;
ii) Domestic assault;
iiii) Stalking (DV and Non-DV);
iv) Poisoning (i.e. spiking);
V) Voyeurism.
To use learning from these workshops to drive improvement in our
response to victims of VAWG.

4 College of Policing, ‘Violence against women and girls: Toolkit 2021, College of Policing Ltd. (2021),
Violence against women and girls: Toolkit (college.police.uk), Last viewed at 1346, 20 June 2022.
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VIC2

Training to be delivered to all secondary investigators on EA around
special measures at court and early identification of that
requirement in VAWG cases.

VIC3

SLT to conduct satisfaction calls with random list of victims for
VAWG (to be identified by staff officers) and check:
i) Are they receiving timely updates?
ii) Were they happy with the initial response?
iiii) Are they happy with the level of safeguarding given to
them, if relevant?
iv) Are they happy with the ongoing investigation.

VIC4

In line with MPS VAWG Action Plan BCU Guidance (June 2022) the
Sub Bx for Victim Satisfaction will make use of the MPS Data and
Insights VCOP Dashboard to assess VAWG VCOP compliance and
uptake of services.

32



http://mpsweb.intranet.mps/



METROPOLITAN
EA BCU — Violence Against Women and Girls Strategy (v1.1, February 2022)
PROTECTING THE PUBLIC.

KEEPING THE Back to Contents

VULNERABLE SAFE.

4. PROFESSIONALISM

NPCC VAWG Streategy: Pillar 1: Build Trust and Confidence, pp. 16-20
MPS Enhanced VAWG Action Plan: Section 1 — Rebuilding Trust
Relevant NPCC Actions: b

E National Police Chiefs’ Council

Communicate immediately, clearly and frequently that misogynistic, sexist and sexualised behaviour will not be tolerated by anyone in policing.

Establish and continuously improve a strong ‘call it out’ culture (including a focus on the importance of men being upstanders, not bystanders), supported
by safe processes for reporting inappropriate behaviours and swift interventions where necessary.

Establish a continual programme of listening circles with women from across policing, seeking to involve women in designing solutions.

Ensure that reward and recognition are given for those modelling positive behaviours.

33



http://mpsweb.intranet.mps/



METROPOLITAN
POLICE

EA BCU — Violence Against Women and Girls Strategy (v1.1, February 2022)
KEEPING THE Back to Contents

VULNERABLE SAFE.

EA VAWG STRATEGY — PROFESSIONALISM ACTION PLAN

PRO1

Implementation of ‘Raising Concerns’ policy on
EA.

PRO2

Champion HeforShe on EA BCU and deliver
meaningful activity in support

PRO3

Embed career conversations on EA BCU

PRO4

Championing the Not in My Met campaign on
EA BCU

PRO5

Improve outcomes on Staff Survey for reporting
wrongdoing drivers (see Headline Aspirations,
Professionalism).

In line with ‘MPS VAWG Action Plan: BCU
Guidance Document’, p.3, identify any
differential outcomes in the survey along
ethnicity or gender lines and address these in
accordance with StriDE.

PRO6

Delivery of EA BCU Leadership 2022 talks with
sergeants to improve leadership — discussions
around accountability

PRO?7

Consider listening circles with female officers on
EA BCU to identify anonymised issues

PROS8

Promote Signa as a tool for reporting sexual
harassment. Of note, SIGNA training is being
delivered to Insp’s and Sgt’s throughout
Summer 2022, in a “train the trainer” format.
EA will work to the corporate aspiration that all
officers will be trained in use of Signa. We will
aim to achieve this by end of Q4 2022-2023.
(Corporate aspiration is presently 95%
completion by Mar 2023).
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PRO9

Regular building walkthroughs by building
officer/responsible SLT to identify
offensive/inappropriate posters.

PRO10

Train additional female informal resolution
champions to assist with management of
grievances.

PRO11

Promote Learning through Reflection for minor
professional standards breaches which may
have a significant impact on female colleagues.

PRO12

Local outreach work with women and girls in
EA’s community to support corporate aspiration
that 40% of police recruitment will be female
for each intake by April 2022.
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Good Practice Identified from

Other Forces:

DEVON AND CORNWALL POLICE:

Using POCA funds to subsidise self-defence classes for women.

Young Person’s Behaviour Change IDVA offering 1-2-1 intervention service for young
men displaying abusive behaviours or who have witnessed DA in the home.
Undertake ‘Beyond Equality’ project which focuses on engaging men and boys in the
conversation around ending VAWG, to understand both perspectives.

ISLE OF MAN CONSTABULARY:

Working with third sector organisations to create third party reporting hubs for DA.
This takes the form of Supermarket Safe Spaces, where supermarkets sign up to be
third party reporting sites, recognising that these are easy-to-explain visiting places
for victims of DA. The concept is they inform the shop staff who take them to a private
room where they can then call the police, and police attend.

KENT CONSTABULARY:

Have strong links with the Designing Out Crime team who work with them to improve
public spaces for women and girls.

Bids into their PCC Safer Streets Fund to drive VAWG activity (MOPAC for MPS).
Rotating problem-solving task force, where officers are deployed to a hotspot area for
a period of weeks, months etc. to focus solely on driving down VAWG in the area,
designing out crime etc. before moving on to the next problem area.

Apply for PSPQ’s or, where LA already have one, enforce their PSPO’s where they align
to VAWG issues or hotspots.

LANCASHIRE CONSTABULARY:

PSNI:

Local survey for women and girls to identify common concerns.
There is a dedicated VAWG IAG.

Steering groups with victims of RaSSO, DA and Stalking.
Place-based Early Intervention Teams.

Work with NTE venues to raise awareness around spiking, advertising campaign.

THAMES VALLEY POLICE:

Have a dedicated operation, Op Yale, to promote the safety of sex workers and
minimise risk of harm.

Work with the White Ribbon organisation (Met aren’t currently part of this, not clear
if a BCU could engage on a smaller scale?)
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WEST YORKSHIRE CONSTABULARY:

- Make use of the Safety of Women at Night fund (Safety of Women at Night Fund:
guidance to bidders (accessible version) - GOV.UK (www.gov.uk)). Of note, this can only be
applied for by PCC'’s, Chief Constable of BTP or Local Authorities. Not clear what our three LA’s
are doing around the SWAN fund but worth looking at supporting them in applying?
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British Transport Police & MPS (NE, EA BCU’s, MO8 STT) Joint Deployment

Violence against Women and Girls

Friday 14th and Saturday 15th April 2023, 1800-0200 Hrs  

V1.0 April 2023 – RESTRICTED 





















Background  

Violence against Women and Girls remains an operational priority for police forces in England and Wales. In 2023 VAWG was added to the Strategic Requirement, giving it equal focus to areas such as counter-terrorism. 

Policing is experiencing a crisis in public confidence in how we handle VAWG, following high profile cases involving serving officers such as Wayne Couzens and David Carrick. Showing a high-visibility, well co-ordinated response to VAWG is vital to rebuilding trust and confidence. 

For non domestic abuse VAWG, the Night Time Economy presents significant vulnerabilities to women and girls with a risk of rape, serious sexual assault, street harassment/public order offences among others. 

When policed effectively the Night Time Economy can be a safe place for women and girls in our communities. Our presence in NTE localities is vital to deterring predatory offenders and responding swiftly when VAWG takes place. 

To do so effectively we must target our response at the correct times (Friday and Saturday evenings/nights), remain in close proximity to NTE venues, and ensure a continuous presence that incorporates NTE venues and intervening transport links that women and girls will use to get safely home. 

The purpose of this deployment will be to prevent areas in and between East London’s major Night Time Economy clusters where predatory offenders can target female victims. This will be achieved through a combination of Project Vigilant tactics, general hi-visibility patrolling presence and a plain clothes presence on the Elizabeth Line. 

This deployment was agreed as part of efforts to ensure closer interoperability between transport and non-transport policing in East London in how VAWG is disrupted. 











Intention 

To deploy a mixed range of plain clothes and uniform teams working together to police NTE venue areas and intervening transport networks at the peak times of Friday and Saturday 1800-0200. 

To trial the first London co-ordinated deployment of BTP and MPS officers using Project Vigilant tactics. 

To link up policing teams across EA, NE, STT and BTP across a large geographical area to provide a seamless policing presence that delivers safety for women and girls as they move between these four policing areas or ‘hotspots’. To operate with a single radio channel to create a co-ordinated deployment. 









Command Structure  

MPS Sx – DCI Daniel Thompson, East Area BCU VAWG Lead 

MPS Sx Runner – PC Joshua Dodd, East Area BCU VAWG Co-ordinator 

MPS EA Romford Town Centre Bx – APS Calvin Moore 

MPS NE Westfield Bx – PS John Sheehan 

MPS STT Stratford Bx – PS Justin Clarke (Fri) APS Karen Greenhalgh (Sat)  

MPS STT Romford Bx – Insp Craig Meredith

BTP Bx – PS Darren Jenkins 

BTP Bx Deputy – PC Callum Goulding. 









Team Strengths 

BTP – Elizabeth Line  (Plain Clothes)

0+4

1800-0200

EA STT

To be confirmed

NE STT

Fri

1 A/PS, 3 PC’s, 2 PCSO’s 

Sat 

1 PS, 4 PC’s, 2 PCSO’s

Romford Town Centre Team 

1800-0100

BDO Contingent: 



Uniform Intervention Team: 



Other Uniform: 

Westfield Town Centre Team 

1800-0200

BDO Contingent: 



Uniform Intervention Team: 



Other Uniform:

WESTFIELD SAFE SPACE 

BTP – Stratford (Uniform)

0+2

1800-0200

TRANSPORT TEAMS

TOWN CENTRE/VIGILANT TEAMS

OTHER

ROMFORD SAFE SPACE







Method  

Officers will be briefed 1815-1830 and be ground deployed by 1900 hrs. Sgt’s to brief on where patrolling and Vigilant tactics will be deployed. 

Plain clothes CBO-trained officers will be deployed in the following hotspot locations to identify individuals displaying suspicious behaviours (see later slide for indicators):

Romford, South Street (EA BCU) 

Stratford Town Centre (Meridian Square, The Broadway) and Westfield Estate (Rusty Bridge, Westfield Shopping Centre) (NE BCU). 

In addition plain clothes BTP officers will be deployed on Elizabeth Line trains running between Stratford Train Station and Romford Train Station. MPS Safer Transport Team officers will be deployed to bus routes identified as problem routes on Friday and Saturday evenings. 

Town Centre Teams - all plain clothes officers deployed in this capacity will identify individuals displaying suspicious/predatory behaviours. Descriptions will be flagged to Uniform Intervention Teams deployed in Stratford and Romford. In addition x2 uniform BTP PC’s will be deployed to Stratford Train Station (Meridian Sq exit leading to Station Street). 

Interventions with potential perpetrators will occur before offending takes place and efforts will be made to encourage individuals to disperse and leave the area. PNC checks should be completed and details recorded for intelligence at the end of the deployment. 







Method  

Where individuals exhibiting predatory behaviours are identified on the Elizabeth Line and alight at Romford or Stratford stations, officers will flag this to the Uniform Intervention Teams at those locations to intervene as they leave the stations. 

Where individuals alight in intervening stations plain clothes BTP officers should approach the individuals on the train/other station platform and conduct the PNC check and record for intelligence purposes.

Individuals exhibiting these behaviours on the bus network should be stopped by officers deployed to the bus network and PNC checks and recording for intelligence conducted by the same officers. 

Unless responding to a crime in action of to preserve life, there is to be no deployment in to NTE venues. 

To reassure women and girls any public engagement should be conducted by uniformed officers only. 

When not responding to information from CBO-trained officers, uniform officers will conduct patrols in areas highlighted in this briefing, proactively engaging with women and girls for reassurance. Where crime prevention literature is available this will be distributed. 







Method  

Whilst the focus of this deployment is VAWG it is inevitable officers may be required to handle other calls to service during the deployment. NTE areas attract significant amounts of crime during peak times. 

A CPU is being set up for NE BCU but not EA. Officers deployed on this operation should seek to hand over prisoners where possible to maintain a visible presence throughout the night. 

Please note, there are no performance metrics being measured in this deployment. We are not measuring the number of arrests, number of stops etc. but rather providing a high-visibility presence and Vigilant tactics across East London. The focus should be on identifying predatory offenders, intervening and engaging with women and girls to reassure as they use NTE venues. 







Suspicious/Predatory Behaviours to be Observed  









Patrol Locations   

British Transport Team – Stratford Rail Station (uniform), Elizabeth Line between Stratford and Romford (plain clothes).

Romford Town Centre Team – Romford Town Centre NTE venues cluster, centring on South Street. 

Stratford Town Centre Team – Stratford Town Centre, Meridian Square, The Broadway, Rusty Bridge, Westfield Estate (around NTE venues throughout that area). 

NE Safer Transport Team – Stratford Transport Hub, (N)25, (N86) and 158 routes. 

EA Safer Transport Team – 









Administration   

Return of work to be completed by supervisors at the end of the shift and submitted to DCI Daniel Thompson daniel.thompson@met.police.uk or relevant BTP lead. 

Operation Sx will be available via the dedicated radio channel but can also be contacted on 07741687102 to escalate issues. 

All intelligence reports submitted on Met Systems should be titled “Project Vigilant April 2023” to allow for easy recovery. 







Risk Assessment   

All officers to be in date for Officer Safety Training, Job Related Fitness Test and Emergency Life Support. 

All officers to carry appropriate PPE throughout deployment. 

All officers deployed to have accurate CARMS duties shown and to book on and off at the shift start and end. 

A CAD will be created for Romford TCT and STT, a separate one for Westfield TCT and STT with warrant numbers added. This will be sent to EA and NE Operations Rooms at the beginning of the deployment. 







Communication    

Multiple channels of communication will be required during the deployment. 

Communications between EA, NE, STT and BTP will be facilitated by a single channel set aside for the operation – list channel here. 

For the Town Centre Teams, each combination of CBO and Uniform Intervention Teams will require a spare channel (decide in briefing) through which to communicate with one another. 

In addition, each team within this operation will need access to despatch channel for their BCU area to respond to emerging incidents as required. 

This means each standalone team deployed to town centres will need to ensure they have access to: standalone operation channel; spare channel set aside for the Vigilant deployment; local despatch channel. 

In addition, contact numbers for supervisors will be disseminated before the deployment to ensure effective communication and interoperability between teams. This will be necessary due to the large geographical area and scale of this deployment.  
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