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Havering SAB Annual Report 2022/23 Preparation Package

Havering SAB partner agencies are asked to complete of a brief report on their safeguarding partnership activity between April 2021 and March 2022 using the table below, edited highlights of which will be included in the SAB Annual Report for 2022/23.
Please return your completed reports as soon as possible, and by Friday 26th May at the latest, to Elisabeth Major (elisabeth.major@havering.gov.uk). 

If you require any assistance with the process, please contact Elisabeth.
	Agency name


	Adult Social Care

	Name and designation of officer completing report


	Barbara Nicholls

	Brief statement of service as it relates to safeguarding adults


	The Safeguarding Adults Team (SAT) within Adult Social Care (ASC) is the central referral point for safeguarding concerns relating to adults. The SAT operates within the Havering Multi Agency Safeguarding Hub (MASH) allowing ASC to work closely with interagency partners and share essential information to prevent and reduce the risks and experience of abuse and neglect. 
All safeguarding concerns and referrals to the SAT are triaged to determine whether a concern should progress to an enquiry under the London Multi-agency Policy and Procedures. Following this section 42 referrals are made to the appropriate frontline community team to progress welfare checks or S42 safeguarding enquiries. 
The SAT also delegates lead responsibility for safeguarding enquiries to other appropriate partners that has more regular links with the adult at risk such as NELFT.

In addition, the SAT provides a development and expertise role by providing strategic and operational advice across the partnership; keeping up to date and developing new policy, procedures and guidance required to support the multi-agency safeguarding protocol and process; and support & promote the development of practice across the partnership.

The SAT acts as the Supervisory Body in respect of the current Deprivation of Liberty Safeguards and is responsible for considering the applications, commissioning the assessments and authorising the deprivation. The SAT is also leading the considerations around the strategic and operational impacts of the upcoming Liberty Protection Safeguarding.

Adult Social Care also has a Quality Team, based in the Joint Commissioning Unit (JCU). This team is responsible for monitoring issues with care providers, including undertaking site visits, supporting with the development of action plans where issues have been identified, and supporting ASC and commissioners in their direct work with care providers.


	How well do you consider partner agencies represented on the SAB have co-operated and collaborated between April 2022 and March 2023 to progress the safeguarding adults agenda?
	Collaborative working has continued with key partners throughout the year. 
Due to the continued increase in safeguarding referrals and the low conversation rate to S42 investigation, SAT has carried out a number of MASH audits. These have focused on referrals in detail with partners, including Children’s, NELFT, Housing and BHRUT and reviewing the outcomes so that partners were able to look at the quality of referrals. This work also sought to improve the quality of information and to work towards higher and more appropriate conversion rates.  
Work has been carried out specifically around the MERLIN referrals as these are the most significant in terms of inappropriate referrals. Training with Police has been shared in an effort to ensure that this is improved as the conversion rate continues to be challenging.
Ongoing work between Adults and Children’s service has continued to deal with the most complex Transitions cases to support young adults safely and appropriately with very complex needs.
SAT has contributed to the refreshed Terms of Reference for the Domestic Violence Multi Agency Risk Assessment Conference and attends the weekly meetings as a key partner.


	What collaborative activity with other SAB partner agencies has your agency participated in between April 2022 and March 2023 to progress the safeguarding adults agenda?
	The Safeguarding Oversight Group meets monthly to focus on complex and high risk S42 cases. NELFT partners attend this group to aim to ensure a better LBH oversight of their S42 responsibilities and cases that SAT delegate to NELFT.  Expert advice is able to be shared at this forum to support agencies to give timely and proportionate responses when abuse or neglect have occurred.

The Quality and Effectiveness Group is set up to look at referral outcomes and provide feedback across the partnership to that consists of partners and the enables focused work together through audits to ensure that there is a consistent application of threshold for safeguarding.

Following on from a SAR, the Terms of Reference for the Community Multi Agency Risk Assessment Conference has also been reviewed. SAT are also a key partner that these meetings Chaired by the Police.

SAT and Adults have also been involved in the Combating Drug Partnership led by Public Health which included all partners and Councillor Ford.


	What activity has been undertaken by your agency between April 2022 and March 2023 to advance your own agency-specific safeguarding priorities?


	A Hoarding Pathway has been developed and Hoarding Pathway Co-ordinator post has been created and recruited to work with London Fire Brigade and Housing to support improvements in the area.
The Homeless Persons Complex Needs Panel has been developed linked to the Combating Drug Partnership work.
It has been identified that the service require a Complex Care Team to deal with the most challenging cases, such as transitional safeguarding, and the Adults Service will be looking at implementing the restructure and investment in 23/24 to improve outcomes in this area.

Work has also been undertaken in Adults to understand community team waiting lists for assessments and team pressures around recruitment and retention (considering the nationally seen pressures in this area) and long term over established posts across the service are being permanently recruited to support greater stability across the frontline social care service.
SAT has also identified in year that there is an increase in Section 21a objections (linked to DOLs) so plan to work in a preventative way with Providers going forward. Additional staff have been recruited to ensure we can identify these more quickly and that adults are able to access their right of appeal more expediently.
The Modern Day Slavery (MDS) Statement, pathways, and ‘7-minute briefing’ was signed off in year and disseminated amongst staff and partners with an agreed pathway in the MASH to ensure that all the referrals are clear and treated as S42 at the first point of referral. There is also a toolkit embedded in LAS to support staff to have confidence to identify MDS and understand how to refer it through the National Referral Mechanism (NRM).



	What activity has been undertaken by your agency between April 2022 and March 2023 to mitigate the impact of the Covid-19 pandemic on the wellbeing of adults in Havering?


	Following the pandemic, in 22/23 all Safeguarding and Deprivation of Liberty Safeguard work is back to face to face assessments and reviews as this is most appropriate for the type of work and issues being dealt with by the SAT. The virtual (non-face to face) assessment and investigations that were undertaking during the pandemic have been ceased. 

There continues to be close partnership working with BHRUT, NELFT and tri-borough councils to look at how we can co-produce and implement joint staffing and training. Adults have also worked closely with BHRUT and ICB to implement new pathways to discharge from hospital under D2A and reablement to minimise bed blocking etc. Specialist COVID hot-bed care homes and care agencies continued to be engaged to ensure support for clients and to reduce virus transmission in social care settings.  
The SAT and Adults have worked with the Quality Team and Public Health on developing emergency plans to manage and mitigate outbreaks. 
In 22/23, the Quality Team were able to carry out unrestricted face to face inspections of care homes to address concerns in care. The service has dealt with a number of successful improvement plans working closely with providers. The service has also worked closely with the CQC when dealing with suspensions.

	How has your agency obtained the views of adults who have experienced the safeguarding process between April 2022 and March 2023?

	The ASC safeguarding process is built upon the principles of Making Safeguarding Personal (MSP) which has a strong focus individuals desired outcomes. The practitioner is directly informed by the client’s outcomes through the enquiry. The safeguarding enquiry form is designed to evidence the specific desired outcomes of adult at risk throughout and SAT are able to measure as to whether the individual desired outcomes have been achieved. 
As part of the SAT quality assurance process, feedback forms are sent out following all enquires to receive the views of individuals directly involved in the process. The comments and recommendations received allows the service to reopen safeguarding if feedback indicates that individuals are not happy with the outcomes achieved. Due to low feedback return rates the service is going to use a 5-Voices approach to improve feedback from the user in 23/24 and clients will be approached directly to gather their views on the process.
There have also been users, clients and carers represented at the SAB meetings to provide insights and advice and presentations on relevant issues.


	What activity has been undertaken by your agency between April 2022 and March 2023  to promote the better reporting of abuse and neglect?


	Work has been undertaken with the SAB around key toolkits for staff and ‘7 minute briefings’ on Safeguarding referrals.  

The SAT has worked with the Police to improve and develop the quality of MERLINS and is involved in training of local Police Officers. 
The SAT also continues to work with Housing to on a number of complex needs issues such as drug alcohol mental health and homelessness and a number of panels have been set up to support Housing colleagues to manage the cases.

There is an online Safeguarding portal that allows the public and professionals to complete a form to make a referral which then feeds automatically into the relevant safeguarding forms which reduces the need to re-enter the information provided and means that referrals are much more accurate and not as open to interpretation of events by staff that previously had to manually enter the details.
SAT has worked with large Providers to distinguish what is safeguarding and appropriate referral and have encouraged the use of ‘notifications’ as opposed to raising a safeguarding referral to improve the number of referrals and associated conversion rates.
SAT and ASC contributed to Safeguarding Week across the organisation to improve knowledge and understanding across key themes and also to make clear referral mechanisms to staff across the Council. Included was a specific ‘Transitions Summit’ to improve understanding in this area led by the AD of Adults.


	To what extent do you consider the SAB to have been successful between April 2022 and March 2023 in promoting community awareness of adult abuse and neglect and how to respond?

	The SAB have attended Provider meetings to ensure that safeguarding practice is shared with wider partners. 
The Safeguarding week in 22/23 had themes are aligned with the SAB agenda which is advertised in the community.

SAB also attended the COMPACT Forum to raise awareness via Voluntary Organisations in the Borough

There is an LBH Safeguarding Twitter account and a Havering Safeguarding Partnership website and Newsletter that is disseminated to all partners and available to the community also. This includes access to a wealth of information, webinars and

 ‘7 minute briefing topic’ around key SAB themes. The briefings provide a mixture of new information such as learning from Safeguarding Adults Reviews (SARs) or a reminder of basic information.
The SAB have also had users, clients and carers represented at the SAB meeting to provide insights and advice and presentations on relevant issues.


	To what extent do you consider the SAB to have been successful between April 2022 and March 2023 in developing partnership strategies to prevent abuse or neglect of adults in Havering?


	The SAB is committed to the SAB Action Plan and getting partners engaged to fulfil their duties and responsibilities as per Pan London. 
There is also a Strategic Leads Group for the SAB, linked to the Health and Wellbeing Board. This Group ensures that there is a strategic overview and that activity is aligned to help to develop workstreams and priorities across the partnership. This also strategically feeds into other areas such as Community Safety Partnership. 
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